
 
 

Annual Business Meeting 
9:15 a.m. to 10:00 a.m., May 3, 2018 

Kalahari Resort, Wisconsin Dells 
 

Proposed Agenda 
 

I. Call to Order, Quorum Determination  
 
II. Adoption of Agenda  
 
III. Leadership Reports  
 
A. Secretary’s Report – Minutes of May 4, 2017 Annual Business Meeting  
B. Recognition of Outgoing Board Member-- Pete Eide, Bethel Home & Services  
C. Chair’s Remarks –  2017-18 Annual Report  
D. LeadingAge Report  
 
IV. President/CEO Remarks 
 
V. Association Business Matters  
 
A. Proposed 2018-2019 Budget (Treasurer’s Report)  
B. Nominees and Elections for LeadingAge Wisconsin Board of Directors  
C. Report: Officer Nominations to be Considered by 2018-19 Board of Directors  
 
VI. Other Business  
 
VII. Adjournment  
 

 



LeadingAge Wisconsin  
Annual Business Meeting 

May 4, 2017 
Radisson Paper Valley Resort, Appleton 

9:15 a.m. – 10:00 a.m. 
 

Motions 
 

 
MOTION: By Meyer, second by Radmer, to accept the minutes of the May 5, 2016 

annual business meeting as written. Motion passed unanimously. 
 
MOTION: By Borek, second by Krentz, to adopt the 2017-2018 budget as presented.  

Motion passed unanimously. 
 
MOTION: By Snow, second by Joel, to accept the nominees to the LeadingAge 

Wisconsin Board of Directors as recommended by the Nominating 
Committee. Motion passed unanimously. 

 
Minutes 

 
I. LeadingAge Wisconsin's Board of Directors Chair Doug Trost called the meeting 

to order.  A quorum was present. 
 

II.   Adoption of Agenda: Agenda adopted by consensus 
 

III.   Leadership Reports 
 
A. Secretary’s Report – Goodier presented the minutes of May 5, 2016 Annual Business   

Meeting to the membership for approval. 
 

MOTION: By Meyer, second by Radmer, to accept the minutes of the May 5, 
2016 annual business meeting as written. Motion passed unanimously. 

 
B.  Recognition of Outgoing Board Members 

  
 Trost and Sauer acknowledged and thanked the three outgoing LeadingAge Wisconsin     
Board members for their past years of service: 

 
• Clark Nordberg, Bethel Home and Services, Viroqua: Clark joined the Board in 

2011 and served as the Treasurer on the LeadingAge Executive Committee for the 
past two years. He led the Audit Committee responsible for overseeing the 
Association’s annual audit and financial performance. Clark was designated by the 
Board of Directors as a delegate on the LeadingAge (national) Policy Congress, a 
forum helpful in addressing national long term care payments and regulatory 



issues. He worked tirelessly to ensure the voice of our rural providers was 
considered during deliberations on reimbursement and workforce issues. 

• Marion Wozniak, Cedar Crest, Janesville: Marion served on the Board for five 
years prior to her retirement. She served as the Association’s Treasurer and joined 
Clark as one of our delegates on the LeadingAge Policy Congress and was 
instrumental in the strategic discussions leading to the creation of the 
LeadingChoice Network. Marion also assisted in guiding the Board in the 
development of the Association’s Winning Strategies, our current strategic plan 
focusing on workforce, payment/delivery system, member vision/directions, 
consumer preferences, and collaborative/benchmarking issues. 

• Mike Christensen, Grace Lutheran Foundation, Eau Claire: Mike is completing a 
remarkable 15-year tenure on the LeadingAge Wisconsin Board of Directors. He 
served six years as an At-Large Director and served consecutively as the Board’s 
Chair-Elect, Chair and Past Chair. Mike has a well-deserved reputation as an 
innovator and exemplifies how an organization can extend its mission to bring 
stability and support to other member organizations. His keen business acumen 
also was helpful in overseeing the Association’s budget during his time as Treasurer 
and in out many deliberations over State Budget issues. Most recently, Mike 
championed the need for heighten attention to the State’s long term care crisis by 
hosting a meeting witch Governor Walker announced the availability of an 
additional $3.0 million for health care training grants.  

 
Members acknowledged these individuals with a round of applause. 

 
C. Chair’s Remarks – Annual Report 

 
Trost highlighted the many successes of LeadingAge Wisconsin this past year that are 
included in the LeadingAge Wisconsin 2016-17 annual report. Trost thanked the 
Board and Executive Committee for their hard work in advancing the mission of the 
Association. The Board has devoted many hours to strategizing, deliberating and 
advancing issues of deep relevance to LeadingAge Wisconsin. Trost told the 
membership to be proud of what you’ve done. Members and the Board through their 
efforts advanced a major budget request for Medicaid and Family Care funding. 
Members worked with their residents, staff, families and community activists resulting 
in 6,000 postcards and thousands more phone calls to the Governor and Legislators 
asking for necessary funding increases. LeadingAge Wisconsin led the way on 
documenting the depth and scope of the caregiver crisis. In addition to our advocacy, 
the association continues to work on regulatory assistance and quality improvement 
reform.  Trost noted the work with Echelon for assisted living and our efforts to 
pursue common sense regulations. Trost noted that our educational programs, 
networking sessions, forums and task forces are top notch and the value is 
unmatched. As an example, isn’t it a bit crazy that we can offer Teepa Snow’s full day 
program for $100 per organization. Thank you sponsors for making it happen. Trost 
thanked the membership for their active participation in LeadingAge Wisconsin by 
serving on committees and task forces, being involved in Echelon, attending our 
educational programs, and engaging in the association’s long-term care and senior 
housing advocacy agenda.  

          



D. LeadingAge Report 
 

Leslie Knight reported to the membership that LeadingAge continues their work on 
helping members on the workforce challenges and has established the Center for 
Workforce Initiatives to help members with these challenges.  Knight reviewed the 
2016 LeadingAge accomplishments that dealt with strengthening not-for-profit 
organizations, addressing many of the key public policy issues including a record 
number of comments on the Requirements of Participation rule. Knight thanked 
Janice Mashak for a great conference. Knight encouraged members to use the many 
resources available at LeadingAge including LeadingAge Insights and the Learn to 
Thrive program. Knight thanked the membership for being a strong partner and 
effective advocates on regulatory relief and Medicaid and Medicare.  
 

IV.  President/CEO Remarks 
 

 Sauer discussed the great opportunities that are ahead for the LeadingAge Wisconsin 
members. Sauer discussed the need to keep a dual focus, one on the present and 
one on our preferred future. Our current issues include workforce challenges, 
payment issues and addressing the punitive nature of current regulations. Our future 
efforts will address the many workforce challenges, inadequate funding, regulations, 
quality improvement, and payment and delivery changes identified by our member 
communities. Sauer noted that the annual report highlights our core services: 
advocacy, member services, education, visionary and direction and our power of 
purpose. Sauer thanked the membership for their involvement, serving as volunteers, 
and their support in making these accomplishments happen. Sauer acknowledged and 
thanked outgoing LeadingAge Board members for their years of service and the 
valuable leadership they provide to LeadingAge Wisconsin. He thanked Trost for his 
leadership and guidance this year as President and thanked the Board of Directors for 
their dedicated time and efforts for the benefit of all members. Sauer also thanked 
the staff for their commitment to the member mission as evidenced in the annual 
report. Sauer recognized our strong partnership with the UW-Eau Claire CHAASE 
program and acknowledged the many students attending the conference. He 
concluded that we must come together as “many” to advocate and tell our stories. 

 
V. Association Business Matters 

 
A. Proposed 2017-2018 Budget (Treasurer’s Report) 

 
 Trost reported the Budget and Finance Committee met in March to review the current 

year projections and to develop the 2017-2018 association budget. Our estimate is 
the current year will end with an operating income of $74,800.  

 
The proposed budget projects a net operating gain of $4,000. Petrick reported that 
the proposed budget includes resources for advocacy and workforce, fuels our 
strategic plan and core services, expand services for added member 
assistance/tools/resources. The proposed budget does not change the current millage 
dues system.  

  



 Trost thanked the staff for their efforts in making another solid year possible, with a 
special acknowledgement to Brian Schoeneck for his hard work on the budget. 

 
MOTION: By Borek, second by Krentz, to adopt the 2017-2018 budget as 

presented.  Motion passed unanimously. 
 

B. Nominees and Elections for LeadingAge Wisconsin Board of Directors— 
 
 Trost announced the slate of officers as recommended by the Nominating Committee 

for 2017-2018 will be considered by the newly elected Board: 
 
Chair…………………………………….Fran Petrick, Brookside Care Center, Kenosha 
Chair-Elect…………….. Dan Goodier, Christian Community Homes and Services, Hudson  
Vice Chair of Public Policy……….Kris Krentz, Skaalen Retirement Services, Stoughton  
Vice Chair of Operations………….Renee Anderson, St John’s Communities, Milwaukee  
Vice Chair of Member Services…Terry Snow, Pleasant View Nursing Home, Monroe  
Treasurer…………………............Pete Eide, Hillview Health Care Center, La Crosse  
Secretary…………………............Sondra Norder, St. Paul Elder Services, Kaukauna  
Immediate Past Chair……………Douglas Trost, St. Francis Home, Fond du Lac 
LeadingAge Liaison................. Linda Joel, LindenGrove, New Berlin  
Senior Advisor.............tbd  
 
 Christensen also announced that the Nominating Committee recommends the following 
individuals be elected by the membership to serve as At-Large Directors on the 
LeadingAge Wisconsin Board of Directors in 2017-18: 

 
• Dan Goodier, Christian Community Homes and Services, Hudson, to serve his second, 

three-year term; 
• Michelle Putz, Jewish Home, Milwaukee, to serve her second, three-year term; 
• Sue Seegert, Presbyterian Homes, Pewaukee, to serve her first, three-year term; 
• Heather Sheehan, Water’s Edge, Hayward, to serve her second, three-year term; 
• Tim Conroy, Capitol Lakes, Madison, to complete a previously vacated Board position 

(May 2018); and 
• Morgan Hinckley, Brewster Village, Appleton to serve her first, three-year term. 

 
MOTION: By Snow, second by Joel, to accept the nominees to the LeadingAge 

Wisconsin Board of Directors as recommended by the Nominating 
Committee. Motion passed unanimously. 

 
Trost reported that Regions completed their regional election: Terry Snow, Pleasant 
View Nursing Home, Monroe has been elected by Region II to serve her second, 
three-year term as Region II Director; Steve Seybold, Homme Home of Wittenberg 
has been elected by Region V to serve his second, three-year term. 

 
 
 
 
 
 



 
 
 
 
VI.  Safe Resident Assistance Grant Program-Award Recipients and Sponsor 

Acknowledgements 
 

Sauer announced that six organizations are receiving grants to purchase much needed 
resident lift equipment in 2016. The grants total nearly $25,000 provided from West Bend 
Mutual Insurance Company/West Bend Charitable Foundation. The Foundation plans to 
make these grants annually available for lift equipment. Sauer thanked West Bend Mutual 
for their generous gift to six organizations. Sauer also acknowledged the Value First 
partnership with Arjo, EZ Way Company and Direct Supply for discounting the costs of 
resident lifts to be purchased by grant recipients. 
 
There being no further business, the meeting adjourned.  



 

 
 
April 13, 2018    
  
  
To: LeadingAge Wisconsin Members  

 
From:  Fran Petrick, Chair, LeadingAge Wisconsin    
 
Subject:  LeadingAge Wisconsin’s 2018 Spring Conference & Annual Business Meeting 

• Proposed Board Nominees and 2018-19 Officers 
• Proposed 2018-19 LeadingAge Wisconsin Operating Budget 
• Safe Resident Assistance Grant Program-- Awardees 
• Spring Conference Highlights-- Come Join Us! 
• Brian Schoeneck Tribute  

 
 
The LeadingAge Wisconsin Annual Business Meeting will be held from 9:15 a.m. to 10:00 a.m. on                
May 3, 2018 in conjunction with the Association’s May 2-4, 2018 Spring Conference,  Life On Purpose, at the 
Kalahari Resort and Convention Center in the Wisconsin Dells.http://leadingagewi.org/media/52684/2018-
spring-brochure.pdf. During this meeting, members will be asked to review and approve the Association’s 
proposed 2018-19 operating budget, act on a slate of nominations to the LeadingAge Wisconsin Board of 
Directors and congratulate this year’s Safe Resident Assistance Program grant awardees.   
 
The Spring Conference will be one of the best educational and social events for your organization and you will 
not want to miss it!  Plus, we’ve scheduled an opportunity to wish Brian Schoeneck, LeadingAge Wisconsin 
Vice President of Financial and Regulatory Services, as he enters his retirement from the Association after 
nearly 35 years of service to the membership. Thankfully, Brian has agreed to continue serving LeadingAge 
Wisconsin, albeit in a much reduced but important capacity, over the next several months.  
 
So, please some join us in the Wisconsin Dells on May 2-4, 2018! 
          

 
Proposed Board Nominees and 2018-19 Officers 

  
On behalf of the LeadingAge Wisconsin Nominating Committee, we would like to thank all members who 
applied to serve on the LeadingAge Wisconsin Board of Directors. Participation and leadership in LeadingAge 
Wisconsin is critically important as we collectively strive to serve older adults and persons with a disability.  We 
congratulate this year’s nominees and encourage those members who were not nominated to continue to 
actively serve their Association through the many networking, forum, task force, committee and regional 
opportunities.  
 
 

 

http://leadingagewi.org/media/52684/2018-spring-brochure.pdf
http://leadingagewi.org/media/52684/2018-spring-brochure.pdf


  

 
 
Nominating Committee Recommendations  
  
The Nominating Committee recommends that the following individuals be elected by the membership at the 
May 3, 2018 Annual Business Meeting to serve as At-Large Directors on the LeadingAge Wisconsin Board of 
Directors:  
 

• Kris Krentz, Skaalen Retirement Services, Stoughton, to serve his second, three-year term;    
• Tim Conroy, Capitol Lakes, Madison,  to serve his second, three-year term;       
• Mark Radmer, Harbor Haven Health and Rehabilitation, Fond du Lac; to serve his second, three-year 

term;       
• Dan Meyer, Morrow Home, Sparta, to serve his second, three-year term; and  
• Kevin Schwab, CEO, St Camillus, Wauwatosa, to serve his first, three-year term.     

 
Region Elections  
  
Region I members have completed their election: Dennis Ferger, Clement Manor, Greenfield, has been elected 
to serve his second, three -year term as the Region I Director.  Region III members also have completed their 
election:  Marissa Janke, Onalaska Care Center, has been elected to serve her first, three-year term as the 
Region III Director. 
 
Proposed LeadingAge Wisconsin 2018-19 Board Officers  
  
We also are pleased to report that the Nominating Committee recommends the following slate of officers for 
the 2018-19 LeadingAge Wisconsin Board of Directors. The LeadingAge Wisconsin Board will consider this slate 
immediately after adjournment of the 2018 Annual Business Meeting:   

  
Chair  ………………………………………Fran Petrick, Brookside Care Center, Kenosha  
Chair-Elect  ……………………………….Dan Goodier, Christian Community Homes and Services, Hudson 
Vice Chair of Public Policy ………….Kris Krentz, Skaalen Retirement Services, Stoughton 
Vice Chair of Operations  ……………Renee Anderson, Saint John’s on the Lake, Milwaukee   
Vice Chair of Member Services ……Terry Snow, Pleasant View Nursing Home, Monroe 
Treasurer  …………………………….… Dan Meyer, Morrow Home, Sparta 
Secretary  ……………………………….Sondra Norder, St. Paul Elder Services, Kaukauna 
Immediate Past Chair  .................Douglas Trost, St. Francis Home, Fond du Lac 
LeadingAge Liaison  .....................Linda Joel, LindenGrove, New Berlin   
Senior Advisor  ............................tbd  
 
Outgoing Board Member  
 
On behalf of the LeadingAge Wisconsin Board of Directors and our entire membership, I would like to extend 
our sincere thanks and gratitude to Pete Eide for his years of service. Pete has served on the LeadingAge 
Wisconsin’s Board of Directors since 2010, having filled an unexpired term. He twice was elected by his peers 
to serve as the Region III Director. Over his time on the Board, Pete has been an impressively active and 
effective member: He served on the Executive Committee (Treasurer), Long Term Care MA/Family Care 
Funding Task Force, Managed Care Committee (Co-Chair), Pharmacy RFP Task Force, Future Payment and 
Delivery Systems Work Group, and was appointed by the Association’s Board to the LeadingChoice Network 
Board of Managers and as our representative on the Wisconsin Association of Medical Directors’ Board of 
Directors. He has been a relentless advocate and led several Region III visits to the Capitol and legislators’ 
home offices. 
 



  

You will have an opportunity to thank Pete for his years of service during the LeadingAge Wisconsin Spring 
Conference at the Kalahari, Wisconsin Dells on May 2-4, 2018. 
 
 

Proposed 2018-19 LeadingAge Wisconsin Operating Budget 
 

At the 2018 Annual Business Meeting, members will be presented the LeadingAge Wisconsin Annual Report 
highlighting the impressive accomplishments achieved by the membership over the past year. Membership 
also will consider the Association’s proposed 2018-19 operating budget.  For the fourth consecutive year, the 
budget does not make any changes to the current dues structure or Associate dues levels.   
 
The budget does provide the resources to fund our core member services and: 
 

• Increase clinical services/provide additional survey and QI resources 
• Continue to attack the long-term care workforce challenges 
• Aggressively seek improvements in Medicaid and Family Care funding and contracts 
• Advance further enhancements to the highly regarded Echelon program 
• Pursue regulatory reforms at the State and national levels 
• Expand the Association’s group purchasing program, Value First, and launch VantagePoint Group 

Purchasing, a separate LLC under the Association. (see below). 
• Assist with Association staff transitions (see below) 
• And, much, much more…. 

 
We are well positioned to serve members now and well into the future.  
 
 

Announcing VantagePoint Purchasing Group 
 
One of the five LeadingAge Wisconsin strategies within its 2018-2020 Strategic Plan states: LeadingAge 
Wisconsin will provide tools and resources to help members thrive. A key objective within this strategy is for 
the Association to enhance and expand cost savings opportunities available through Value First by offering a 
pharmacy program and other new cost-saving components. Over the past several months, the Association has 
undertaken multiple steps to advance cost-savings opportunities to members. Recently, the Board of Directors 
created VantagePoint Purchasing Group, a single-member LLC under the control of the Board, as a vehicle to 
further expand group purchasing options through the Association. VantagePoint will compliment Value First by 
offering purchasing options for products and services not available within Value First.  A major announcement 
on VantagePoint’s first cost-savings contract will be made in the next two weeks and showcased at the Spring 
Conference in the Wisconsin Dells. Keep watching for this exciting opportunity! 
 

 

Brian Schoeneck-- Retirement Recognition & Tribute  
 
As many of you know, Brian Schoeneck, LeadingAge Wisconsin Vice President of Financial and Regulatory 
Services will be phasing into retirement, beginning June 1, 2018.  Brian has directly served the Association as 
our trusted advisor and content expert since 1984, and prior that he assisted the members as a consultant 
specializing in Medicaid reimbursement and payment issues. All totaled, Brian has dedicated over 35 years of 
service to the members. Although Brian is stepping out of a full-time role with LeadingAge Wisconsin to spend 
more time with Roseland, extended family and friends, and the University of Wisconsin football and basketball 
teams, he will continue serving us, albeit in a significantly more limited role, for the next year. During this 
time, he will assist with Medicaid formula negotiations, troubleshooting rate calculations, projecting Medicaid 
and Family Care budget options and staff training.  

http://www.valuefirstonline.com/


  

 
So, it is time for us to thank Brian for all that he has given to the Association and the members. We have 
scheduled a brief tribute to Brian at the Spring Conference on May 3rd during the evening dinner (6:00 pm 
dinner, tribute at approximately 6:30-45 pm).   
 
Please join us for this special event and enjoy a few surprises in honor of Brian!  

 

 
Safe Resident Assistance Grant Program - 2018 

 
LeadingAge Wisconsin and Value First would like to extend our sincere appreciation to West Bend Mutual 
Insurance Company and West Bend Mutual Charitable Foundation for their annual sponsorship of 
the Safe Resident Assistance Program. For the fifth year in a row, they have donated over $25,000 to the 
Association’s Research and Education Foundation, allowing six more organizations to purchase high quality 
resident lift equipment this year. We would also like to acknowledge the partnership between Value First, 
Arjo, EZ Way Company, and Direct Supply for providing contracted costs of resident lifts to be purchased by 
the grant recipients.  
 
The 2018 grant recipients will be announced on May 3rd at the Annual Business Meeting.  
  
P lease join us in thanking the West Bend Mutual Insurance Company/ West Bend Mutual 
Charitable Foundation for their support! Look for details on the 2019 Safe Resident Assistance Program 
at the LeadingAge Wisconsin Fall Conference in Green Bay, WI.  
 
 

Spring Conference-- Come Join Us! 
 
Come join your peers at the LeadingAge Wisconsin Spring Conference, Life on Purpose.    
 
Highlights: 
 

  

Motivational Keynote 
Be inspired with Joe Mull’s keynote address on the Power of Purpose. 

    

  

44 Educational Sessions 
Nationally recognized presenters will share valuable insights and practical suggestions on 
topics such as trends, delivery and payment systems, workforce, ethics, regulatory 
compliance, technology, and quality of care. 

    

  

An Evening of Entertainment 
Get into the groove with mesmerizing magic and electrifying music. 
  

    

  

Annual Business Meeting 
Hear highlights of the past year and make decisions to shape the future of your 
association. 
  

http://leadingagewi.org/media/52684/2018-spring-brochure.pdf


  

    

  

Network with Peers & Leadership 
Foster deeper relationships and broaden your exposure across departments and 
throughout the state. 
  

   

   
This and more will be available to you at the Kalahari Resort & Convention Center on May 
2-4, 2018.  For more information and to register see below:   
  
Conference Overview:  www.cvent.com/d/qtqbp3 
Conference Agenda: www.cvent.com/d/qtqbp3/6X 
Conference Registration: www.cvent.com/d/qtqbp3/4W 
   

 
Thank you. 
 

 

http://www.cvent.com/d/qtqbp3
http://www.cvent.com/d/qtqbp3/6X
http://www.cvent.com/d/qtqbp3/4W


PURPOSE

20182017

It’s our world.



We frequently talk about our purpose, and 
that truly does sum up why we do what we 
do. What else could propel us forward when 
the world seems intent on pushing us back? 
You struggle, yet you continue to strive for 
excellence in the care you provide and the 
services you offer. That’s purpose, and dedica-

tion, and commitment, and fortitude. Quite simply, that’s you.  I 
couldn’t be more honored to serve as your President & CEO than I 
am at this very moment. I’m grateful not only because of what you 
do for those you serve, but also because of what you do for your 
association. Together, let’s celebrate all we have done together, and 
then let’s move ahead because there is so much more we have yet 
to do.

Requirements of 
Participation

Nearly 250 members participated in a 
workshop to prepare for quality assur-
ance & performance improvement and to 
begin work on the facility-wide resource 
assessment.

LeadingAge Wisconsin conducted the 
2018 Member Satisfaction Survey, 
which noted...

•	 An overwhelmingly high level of member satisfaction, partici-
pation, and engagement.

•	 Members especially value the following services: Mega Rule 
tools and resources, emergency preparedness tools and 
resources, Echelon, workforce tools and resources, the listserv, 
I-LEAD, and the Legal Hotline.

•	 Members’ clear top concern is staffing (workforce), followed by 
regulatory compliance, changing delivery systems, changing 
payment systems, and the increased acuity of residents.

•	 With respect to future/expanded services, members seek 
assistance with workforce, strategic planning, education/infor-
mation, direct care staff training, managed care contracts, and 
clinical services.

•	 Overall, 98% of members indicated they were satisfied or very 
satisfied with their LeadingAge Wisconsin Membership.  

Service

2017 Fall Conference

We kicked off our Fall Conference & 37th 
Exhibitors Forum with more than 800 
participants. In addition to an impres-
sive lineup of speakers and topics, we 
also tackled the home game between the 
Green Bay Packers and the Chicago Bears.

•	 LeadingAge Wisconsin will 
advance workforce and leader-
ship development to ensure the 
success of members.

•	 LeadingAge Wisconsin will pro-
vide tools and resources to help 
members thrive.

•	 LeadingAge Wisconsin will 
proactively advance its internal 
operations to meet the evolving 
needs of members. 

Staff developed working objectives 
for each of the strategies and these 
priorities were approved by the Board 
of Directors at its March 7, 2018 meet-
ing.

LeadingAge Wisconsin is committed 
to moving boldly into the future. 

Our commitment is to offer better 
services for better aging and to build 
a better future for our members and 
those they serve.

The LeadingAge Wisconsin Board 
of Directors engaged in a two-day 
strategic planning retreat. Based on 
the changes taking place through-
out the healthcare environment and 
the trends identified from the 2018 
Member Satisfaction Survey, the 
Board of Directors concluded that, 
through our core member services of 
advocacy, education, and networking, 
LeadingAge Wisconsin will advance 
the following strategies:

•	 LeadingAge Wisconsin will assist 
members in navigating the trans-
formational changes necessary to 
advance their future.

Guided by Core Services & Sound Strategies
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LeadingAge Wisconsin developed a 
10-point Managed Care Organization (MCO) 
plan identifying possible strategies to bal-
ance Family Care MCO-provider relation-
ships and negotiating positions. LeadingAge 
Wisconsin has advanced proposed changes 
in the following areas:  

•	 Actuarially Determined Rates
•	 Medical Loss Ratio (MLR) 
•	 Direct Care Workforce Funding 

Increase
•	 Provider and Enrollee Appeal Rights 
•	 MCO Resident Assessments
•	 Change of Condition/Level of Care
•	 Nursing Home Medicaid Payments 
•	 Nursing Home Retroactive Rate 

Adjustments
•	 Resident Relocations-- Distance 

Restrictions
•	 Family Care MCO Audit/Report

Reimbursement Seminar

This year’s annual reimbursement seminar 
attracted 310 participants who acquired 
information on the Medicaid Nursing Home 
Formula and the new Medicare reimburse-
ment world.

I-LEAD

We began our fourth series of the I-LEAD 
leadership academy with 23 fellows this 
year. We now have 78 I-Lead graduates, 
who continue their leadership journey 
within their organizations and throughout 
the association.

 ADVOCACY  
Keeping Members 
Engaged!

 EDUCATION  
Keeping Members 
Informed!

 NETWORKING  
Keeping Members 
Connected!

The State Budget included increases for 
providers.

LeadingAge Wisconsin built a successful advocacy strategy around 
the Governor’s proposed biennial budget provisions for skilled 
nursing facilities (SNF) by gaining Joint Finance approval and 
legislative support for the Governor’s 2% increase in SNF Medicaid 
reimbursement and a $10 million increase in funding for SNF 
residents experiencing behavioral and emotional challenges. The 
resulting long-term care increases included in the budget were the 
largest amounts granted in several years.

Your association also worked with Joint Finance Committee 
members and successfully advocated for increased Family 
Care funding in the biennial budget which resulted in a 
$60.7 million increase in Family Care funding targeted to 
direct care staff working in home and community-based 
services. The increase was modeled after the method 
proposed by LeadingAge Wisconsin to provide 100% of the 
added dollars to the providers (caregivers) and not to fund 
MCO administrative expenses.

•	 Formed a Political Action Commit-
tee (PAC) Fundraising Committee 
and sent out over 700 solicitation 
letters to Board members and other 
CEOs, Administrators, CFOs, COOs, 
and Assisted Living/Senior Housing 
Directors seeking contributions to 
the PAC for our involvement in 2018 
political and campaign activities and 
events. Contributions to date have 
exceeded our first-year goal, totalling 
over $5000.

•	 Assisted members in countering 
steep rate cuts sought by Inclusa. 

•	 Successfully lobbied DHS to require 
Family Care MCOs to provide nurs-
ing homes with the retroactive rate 
increases as provided under the fee-
for-service system. 

Throughout the year, LeadingAge Wisconsin ...

•	 Completed updated labor region 
analysis and garnered support from 
14 legislators interested in directing 
the Department of Health Services 
(DHS) to advance our proposal.

•	 Worked with the DHS Workforce 
Funding Workgroup to ensure 
implementation of the $60.7 mil-
lion Direct Care Workforce funding 
that recognizes provider-incurred 
expenses, effective January 1, 2018, 
and reporting requirements that are 
not burdensome.

•	 Coordinated efforts with LeadingAge 
(national) to raise CMS’s attention 
to regulatory reforms, which led 
to the one-year delay in punitive 
enforcement of certain aspects of the 
Mega-Rule.
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•	 LeadingAge Wisconsin launched a Geriatric Career Development (GCD) 
pilot program through which we will partner at-risk students with long-
term care and assisted living communities to ensure success in educa-
tion, employment, and life for the students while simultaneously attract-
ing new young people into long-term care and assisted living careers. 

•	 LeadingAge Wisconsin continues to expand our website devoted to 
workforce tools, strategies, and promising practices to help members 
recruit and retain quality employees. 

•	 LeadingAge Wisconsin continues to grow the web-based resource clear-
inghouse for Echelon members featuring employee orientation tools and 
templates.

•	 LeadingAge Wisconsin is working with the Division of Health Services 
to develop the $2.3 million DHS Caregiver Career Program, which is 
designed to add up to 3,000 nurse aides to the workforce in Wisconsin 
nursing homes. The budget for the program was expanded to finance 
a statewide media campaign designed to promote the positive aspects 
of serving others as a caregiver, and the three facilities featured in the 
public relations videos were LeadingAge Wisconsin members.

Tools Relating to:

 Abuse, Neglect and Exploitation
 Antibiotic Stewardship
 Baseline Care Plan
 Emergency Preparedness Toolkit
 Facility Wide Resource Assessment
 Infection Prevention
 Medication Management
 Psychotropic Medications
 QAPI
 Resident Rights
 Self-Administration of Medications
 Smoking Policy
 Staff Competencies
 Transfer, Notice and Discharge

Phase 2

Mega Rule

LeadingAge Wisconsin partnered 

with Pathway Health to develop 

and provide tools to help members 

navigate through the Requirements of 

Participation for Phase 2 of the Mega 

Rule. Through this effort, LeadingAge 

Wisconsin made available to members 

259 tools which comply with the CMS 

Mega Rule.

Make Note!
^

•	 LeadingAge Wisconsin gained bipartisan legislative support 
for the introduction of Assembly and Senate companion 
bills that would change Wisconsin’s CNA training require-
ment to mirror the federal standard by prohibiting DHS from 
requiring an instructional program to exceed the minimum 
training hours (75 hours) required under federal law. 

•	 LeadingAge Wisconsin worked with a coalition of the state’s 
leading healthcare organizations to pass a bill (AB 146) 
which allows dental hygienists to practice in a variety of set-
tings, including nursing homes, community-based residential 
facilities, and nonprofit home health care agencies, without 
the authorization and presence of a licensed dentist. 

•	 LeadingAge Wisconsin coordinated efforts with the Wis-
consin Academy of Nutrition and Dietetics (WAND) to pass 
legislation (SB 385) and change state law to allow physi-
cians to delegate prescribing of a nursing home resident’s 
therapeutic diet to a certified dietician.

Member Networking

The strength of the association is founded 
on the bonds of support and collaboration 
that exists throughout the membership. To 
enhance opportunities for sharing promising 
practices, LeadingAge Wisconsin continued 
offering network meetings for:

•	 CEOs
•	 Directors of Nursing
•	 MDS Coordinators
•	 Directors of Human Resources
•	 Finance Directors
•	 Social Service Directors
•	 Senior Housing Professionals
•	 Marketing Professionals
•	 Assisted Living Managers
•	 Assisted Living Nurses
•	 Activity Professionals
•	 Foodservice Professionals
•	 Environmental Professionals
•	 Direct Care Workers

Advocacy Day at the 
Capitol

Nearly 100 members came together to 
learn about the association’s position on 
a multitude of issues and, together, these 
members carried our message to state 
legislators. 

The E Series

Nationally acclaimed workforce expert, Denise 
Boudreau-Scott partnered with us to provide a 
7-part series focusing on energized employees, 
exceptionalism, engagement, experiencing ori-
entation, enthusiasm, exceeding expectations, 
and evolving.

MAR MAR

08 14
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GrowIng LEADers!

2018 Federal Capitol 
Hill Visits 
Result in Support 
for “CNA Lockout” 
Revisions

LeadingAge Wisconsin gained congres-
sional office interest (and likely support) 
for federal legislation that would amend 
the current nurse aide training program 
prohibition, as follow-up to our 2018 
national Capitol Hill Visits.  This effort is 
important to our members because, cur-
rently, 54 percent of all Wisconsin nurs-
ing homes are prohibited from operating 
a CNA training program or serving as a 
clinical site.

Workforce Crisis Continues

LeadingAge Wisconsin surveyed long-term care, assisted living, and senior housing 
communities throughout the state, conducted detailed analysis, and compiled a report 
focusing on the long-
term care workforce 
shortage. Echelon 
members carried this 
message to elected 
officials to advocate 
for Family Care rates 
that more adequately 
cover the cost of care 
for the individu-
als served and that 
recognize the need 
to pay a livable 
wage for direct care 
workers. 

Acuity Webinar Series

LeadingAge Wisconsin partnered with Spe-
cialized Medical Services to offer a five-part 
webinar series focusing on enhancing clini-
cal skills to enable members to address the 
higher acuity of post-acute care residents.

2018 Spring Conference

Well over 500 participants gathered to 
celebrate Life on Purpose with the 2018 
Spring Conference. Sessions covered in-
novative trends and current issues ranging 
from changing delivery and payments 
systems to conquering hoarding.

MAR MAY
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01 28
Medicare Rates

LeadingAge Wisconsin provided members 
with the detailed information on the 
changes to the Medicare rates including 
the impact of sequestration.

Memorandum of 
Understanding

LeadingAge Wisconsin developed the 
emergency preparedness Memorandum 
of Understanding and facility roster to 
support members in establishing arrange-
ments for “like” facility transfers. 

Money  
Matters
LeadingAge Wisconsin members increased 
Value First utilization by 19% in 2017, 
among the highest growth rate in the 
country. 

Our 2017 Safe Resident Assistance 
Program again awarded grants totalling 
$25,000 to LeadingAge Wisconsin member 
organizations. This is the fourth consecu-
tive year the West Bend Foundation has 
funded grants for this worthy cause…. 
resident safety.

Echelon
LeadingAge Wisconsin now has 196 
assisted living communities striving for 
excellence through Echelon and the Wis-
consin Coalition of Collaborative Excellent 
in Assisted Living (WCCEAL). LeadingAge 
Wisconsin met with WCCEAL officials to 
showcase the breadth and depth of Ech-
elon, highlighting how Echelon has grown 
in numbers and tools/resources since its 
inception. Both the Bureau of Assisted 
Living (BAL) and the Center for Health 
Systems Research & Analysis (CHSRA) 
noted that Echelon is the flagship model 
for an assisted living quality improvement 
program.

LeadingAge Wisconsin developed promotional 
materials to attract to Echelon/WCCEAL as-
sisted living communities (ALCs) who currently 
do not belong to an association, to highlight 
the benefits of Echelon and WCCEAL to 
prospective residents and employees of ALCs, 
and to thank direct care workers for being the 
heart of all that we do. 

OCT NOV

562 $143,625 2,820Number of senior  
communities served 

Amount raised in 
sponsorships this year

Number of registrants for 
educational program

6



2017-18 Projected 2018-19
Budget 6/30/2018 Variance Budget

Member Dues 788,400$       775,000$       (13,400)$          754,500$         
Associate Dues 48,300           48,300           -                   48,300             
LeadingAge Dues 52,500           52,500           -                   52,500             
Investment Income 45,000           42,500           (2,500)              46,000             
Conferences/Seminars 485,000         620,800         135,800           544,500           
Surveys/EO 5,500             5,000             (500)                 5,500               
Member Services 67,000           68,300           1,300               70,000             
Value First/Vantage Point 160,000         150,000         (10,000)            210,000           
Leading Choice Network 8,400             8,400             -                   8,400               
DHS WCCEAL Grant/Misc 22,500           22,020           (480)                 22,500             
One-Time Reserve Transfer -                 -                 -                   35,000             

Total Revenue 1,682,600$   1,792,820$   110,220$         1,797,200$     

Salaries/Insurance/Temp. 821,400$       826,600$       (5,200)$            844,600$         
Payroll Taxes 51,200           53,300           (2,100)              60,300             
Employee Pension / HRA 37,400           37,900           (500)                 39,800             
Value First 160,000         150,000         10,000             160,000           
Staff Travel 31,500           27,000           4,500               30,000             
Professional Development 2,000             1,700             300                  2,000               
Board/Committee 25,100           29,300           (4,200)              25,100             
Insurance/Taxes 9,500             9,800             (300)                 10,300             
Telephone 6,000             5,500             500                  6,000               
Copier 15,500           15,000           500                  15,500             
Postage 4,000             3,900             100                  4,000               
Computer Expense 12,000           11,800           200                  12,000             
Printing 2,500             2,500             -                   2,500               
Supplies/Sub./Memberships 7,000             7,600             (600)                 7,500               
Conferences/Seminars 335,600         426,800         (91,200)            372,900           
Legal Counsel 25,000           24,600           400                  25,000             
Audit 8,500             8,500             -                   8,500               
Bank Expense/Misc. 1,000             500                500                  1,000               
Data Base 2,500             1,000             1,500               2,500               
Member Services 55,400           55,000           400                  59,600             
Depreciation 18,500           15,500           3,000               17,500             
Office Building 27,000           33,700           (6,700)              27,000             
Strategic Development 20,000           17,000           3,000               55,000             

Total Operating Expenses 1,678,600$   1,764,500$   (85,900)$          1,788,600$     
-$                 

Net Revenue/Expenses 4,000$           28,320$         24,320$           8,600$             
Gain(Loss) Investments -$               20,000$         20,000$           -$                

Net Income (Loss) 4,000$           48,320$         44,320$           8,600$             

LeadingAge Wisconsin
Income Statement

Projections for 2017-18 & 2018-19 Budget
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Assets 6/30/2016 6/30/2017 3/31/2018

  Cash-First Business Bank 50,479.33$   50,150.16$   52,218.74$   

Total Assets 50,479.33$   50,150.16$   52,218.74$   

Total Liabilities/Fund Balance 50,479.33$   50,150.16$   52,218.74$   

Income Statement

  Revenue
  West Bend Foundation Grant 21,353.67$   25,242.00$   -$              
  Geriatric Career Development Program 2,500.00$     
  Contribution 100.00$        150.00$        -$              
  Interest Income 101.39$        80.63$          68.58$          

  Total Revenue 21,555.06$   25,472.63$   2,568.58$     

  Expenses
  Resident Lift Program 21,353.67$   25,301.80$   -$              
  UW-Eau Claire Foundation -  Scholarship 500.00$        500.00$        500.00$        

  Total Expenses 21,853.67$   25,801.80$   500.00$        

  Net Income (Loss) (298.61)$       (329.17)$       2,068.58$     

  Fund Balance-Beginning of Year 50,777.94$   50,479.33$   50,150.16$   

  Fund Balance-End of Year 50,479.33$   50,150.16$   52,218.74$   

Wisconsin Association of Homes for the Aging
Research and Education Corporation

Financial Statements



LeadingAge Wisconsin and Value First would like to extend our 
sincere appreciation to:  

West Bend Mutual Insurance Company 
&  

West Bend Mutual Charitable Foundation 

 
 
for their annual sponsorship of the Safe Resident Assistance Program.  
West Bend Mutual Insurance Company has made a long-term financial 
commitment to sustain the Safe Resident Assistance Grant Program to 
bring quality equipment to members who embrace the concept of safe 
lifting. For the fifth year in a row, they have donated approximately 
$25,000 to the Association’s Research and Education Foundation, allowing 
six organizations to purchase resident lift equipment this year. 
 
We would also like to acknowledge the Value First partnership with Arjo, 
EZ Way Company and Direct Supply. These valued partners have cost-
saving contracts with Value First! 
  
The 2018 grant recipients will be announced on May 3rd during the 2018 
Annual Business Meeting at the LeadingAge Wisconsin Spring Conference. 

  

P lease join us in thanking the West Bend Mutual 
Insurance Company/ West Bend Mutual Charitable 

Foundation for their continued support!! 
 

 



Denise May | dmay@leadingagewi.org | 608.255.7060
Value First, Inc. is a group purchasing organization (GPO) owned by LeadingAge and twenty-five of its affiliates, including 
Wisconsin. As a GPO that’s committed to your mission, Value First leverages the buying power of LeadingAge members 

across the country to get the best pricing on a comprehensive selection of high-quality products and services.

25% Savings =
$1,851 annually

COFFEE

JANITORIAL
SUPPLIES

27% Savings =
$3,440 annually

AIR FILTERS
40% Savings =

$2,914 annually

Actual individual member savings.

WOUND CARE
RENTAL 

EQUIPMENT
12%-50% Savings =

$9-$57 per day

MONTHLY 
ELEVATOR SERVICE

11% Savings =
$4,716 annually

OFFICE
SUPPLIES

13% Savings =
$3,120 annually

MEDICAL
SUPPLIES

21% Savings =
$18,362 annually
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