
2016-2017 Annual Report



Advocating for Members

•	 Developing a legislative advocacy 
road map which generated 7,000 post 
cards to legislators and resulted in 
members flooding the Governor’s of-
fice with phone calls asking for Med-
icaid and Family Care increases. 

•	 Orchestrating a comprehensive advoca-
cy program to build support for Medic-
aid and Family Care rate increases. 

•	 Submitting a comprehensive list on 
federal regulatory reforms to the 
Walker Administration officials for 
advancement to the Trump Transi-
tion Team, including suspension of 
the nursing home mega-rule.

•	 Voicing concerns with Department 
of Health Services (DHS) staff as they 
interpret the Home and Community 
Based Services (HCBS) waiver re-
strictions for assisted living facilities. 

•	 Developing draft language to assist 
our members in addressing DHS 
compliance inquires related to locks 
on resident doors and access to public 
transportation.

•	 Urging the DHS Secretary to review 
the Division of Quality Assurance 
(DQA) citing and punishment prac-
tices, noting even Centers for Medi-
care and Medicaid Services (CMS) 
officials have questioned why Wis-
consin is a regulatory outlier. 

Addressing the Funding Challenge

•	 Leading efforts to develop a compre-
hensive legislative strategy related to 
nursing home and Medicaid funding. 

•	 Strategizing on a comprehensive 
funding initiative calling for systemic 
nursing home payment reform.

•	 Developing options to fund direct 
care at the median, increase support 
services funding, and increase fund-
ing for the four lowest Medicaid labor 
regions.

•	 Completing our annual Medicaid 
nursing home loss report showing fa-
cility losses now exceed $345 million 
and $58+ per resident day.

•	 Advocating for Family Care Managed 
Care Organization (MCO) room and 
board increases. 

•	 Hosting a Family Care Operational 
Issues Forum to discuss Family Care-
related issues pertaining to communi-
cations, contracts, care management 
teams, prior authorizations, billings, 
and payments. 

•	 Assuring supplemental payments to 
governmental facilities are distributed 
accurately.

•	 Reviewing Medicaid rate calcula-
tions and adjustments for over 50% 
of LeadingAge Wisconsin members, 
resulting in an increase in Medicaid 
rates for member nursing facilities. 

Seeking Funds to Build the Workforce 

•	 Issuing The Long-Term Care Work-
force Crisis -- A 2016 Report  -- the 
largest such survey to date with 689 
provider responses.

•	 Documenting that, for many provid-
ers across the state, caregiver vacancy 
rates and staffing issues have reached 
crisis levels.

•	 Organizing a Day at the Capitol fo-
cused solely on legislative visits to call 
attention to the need for long-term 
care funding increases to address the 
workforce crisis.

•	 Documenting that an estimated 
$284.2 million in Medicaid funding 
has been budgeted for nursing homes 
but not spent on nursing homes since 
2011-2012, estimating that $36.5 mil-
lion in Medicaid funds have been 
budgeted for but not spent on nursing 
homes in 2016-2017, and urging the 
DHS Secretary to allocate these avail-
able dollars “to improve the direct 
care-nursing target, thereby channel-
ing much-needed increases directly 
to address the caregiver shortage.”

Winning Strategy #1: LeadingAge Wisconsin is helping members to operate successfully 
within changing delivery and payment systems by:

The efforts of LeadingAge Wisconsin throughout fiscal year 2016-2016 were directed and driven by the winning strategies adopted 
by the association’s Board of Directors and by the association’s core services of education, advocacy and member services. Our un-
dertakings were significant, and with a dedicated membership and a committed staff, our successes were many. Captured here, in 
this annual report, are a few snapshots -- in pictures and in words -- highlighting what your association has done for you in the past 
twelve months. 

“I frequently utilize LeadingAge Wisconsin  
to understand reimbursement methodol-
ogy.  Their expertise recently helped us avoid 
losing $90,000 in Medicaid reimbursement 
annually.” (Kathy Cavers, Administrator/
COO, Lutheran Home, Wauwatosa, WI)



•	 Engaging in an extensive decision-
making process to address the legal, 
governance and operational issues 
related to the creation of the Lead-
ingChoice network. 

•	 Meeting with United Health Care rep-
resentatives to discuss integrated care 
and members’ service/care offerings 
and quality.

•	 Strategizing on how LeadingAge 
Wisconsin and members can partner 
within the health and long-term care 
delivery system.

•	 Providing technical assistance to 
members for renovating or replac-
ing their current nursing facilities or 
transferring nursing home licenses 
between unrelated organizations. 

•	 Engaging members in rethinking the 
future of nursing homes with respect 
to rehab and therapy services. 

•	 Hosting CEO Network meetings at no 
charge to those in attendance to en-
gage members in generative discus-
sion and strategic thinking.

Winning Strategy #2: Guided by our mission, LeadingAge Wisconsin is assisting members 
in developing their futures. by:

•	 Guiding 20 fellows through our third 
round of I-LEAD leadership training.

•	 Serving on the national Workforce 
Initiatives Advisory Group in an ef-
fort reposition the field of aging ser-
vices to attract and support a quality 
workforce.

•	 Requesting the DHS Secretary to host 
a forum with other state agencies and 
the technical college system to explore 
ways to better address the long-term 
care workforce crisis and to analyze 
how to modify existing budgets and 
programs to coordinate inter-agency 
cooperation.

•	 Hosting the two-part Long-Term 
Care Workforce Summit featuring 
Cara Silletto. 

•	 Authoring an amendment to increase 
public outreach efforts to attract stu-
dents and others to long-term care. 

•	 Facilitating  the two-day Winning 
Strategies meeting for Echelon mem-
bers focusing on creative approaches 
to recruiting, orientating, training, 
and retaining qualified and caring 
staff in assisted living. 

•	 Building a web-based resource clear-
inghouse for Echelon members fea-
turing employee orientation tools and 
templates.

•	 Designing a website devoted to work-
force tools, strategies, and promising 
practices to help members recruit and 
retain quality employees.

•	 Learning from the hospitality indus-
try about innovative practices in re-
cruiting and retaining staff.

•	 Featuring at our annual tradeshow the 
leadership projects of students in the 
UW-Eau Claire health care adminis-
tration practicum experience.

•	 Pushing the Division of Quality As-
surance (DQA) to address delays 
in testing certified nursing assistant 
(CNA) students and publish data on 
CNA certification data.

•	 Evaluating the Health Support Spe-
cialist Registered Apprenticeship that 
combines on-the-job training with 
online instruction and cross training 
in all areas of caring for older adults.

•	 Developing options and fiscal esti-
mates to assist the four labor regions 
with adjusted direct care rates that are 
below the statewide nursing target.

•	 Determining the feasibility of imple-
menting the Geriatric Career Devel-
opment Program in Wisconsin. 

•	 Assisting Quality CNA Training, 
LLC in replacing the Red Cross CNA 
training programs that had been dis-
continued. 

Winning Strategy #3: LeadingAge Wisconsin is supporting workforce and leadership de-
velopment to ensure the success of members by:



Championing Quality in Assisted Living

•	 Supporting the Wisconsin Coalition 
of Collaborative Excellence in Assist-
ed Living ( WCCEAL) in the procure-
ment of a five-year $1 million grant 
that will bring $22,000 in annual rev-
enue to LeadingAge Wisconsin. 

•	 Facilitating Echelon meetings 
throughout the year for assisted living 
managers, nurses, activity directors, 
foodservice professionals, and direct 
care staff. 

•	 Hosting multiple webinars through-
out the year to assist Echelon par-
ticipants with the requirements of 
the Echelon program and WCCEAL 
participation.

•	 Serving on the WCCEAL Advisory 
Board to help shape a collaborative 
approach to quality improvement.

•	 Developing a web-based policy and 
procedure bank for Echelon mem-
bers.

•	 Redesigning the Echelon websites 
thereby facilitating Echelon members’ 
access to quality improvement tools 
and staff education resources.

•	 Assisting Echelon participants in 
contributing 3,847 customer satisfac-
tion surveys, or 62% of all surveys 
received by WCCEAL -- Ninety-nine 
percent of the LeadingAge Wisconsin 
Echelon members participated in the 
WCCEAL survey program.

•	 Analyzing  WCCEAL quality indi-
cator data to benchmark the level of 
quality for  LeadingAge Wisconsin 
Echelon communities.

•	 Enrolling 34 new assisted living com-
munities in WCCEAL.

Seeking New Opportunities

•	 Coordinating a partnership with 
Pathway Health to develop and pro-
vide tools to help members navigate 
through the Requirements of Partici-
pation for Phase I of the new Mega 
Rule and providing members with 
more than 200 tools which comply 
with the CMS Mega Rule. 

•	 Providing member and subscriber 
nursing homes an insightful analyti-
cal report each quarter on the nursing 
home metrics and Five-Star scores, 
which now include trend analysis re-
ports on the quality measures. 

•	 Providing members with detailed 
information on the changes to the 
Medicare rates including the impact 
of sequestration.

•	 Conducting the annual wage and ben-
efit survey for more than 100 partici-
pating members.

•	 Providing all members and subscrib-
ers with their nursing home and 
statewide median and benchmarking 
reports. 

•	 Being recognized as the highest per-
forming state in the Value First pro-
gram for 2016. 

•	 Embarking on 60 Wisconsin member 
visits from Value First, performing 84 
cost studies, and achieving  more than 
$9 million in revenue in 2016, which 
resulted in our program growing by 
97% over the prior year. 

•	 For the fourth consecutive year, work-
ing with the West Bend Insurance 
Foundation to fund the $25,000 Safe 
Resident Assistance Program. 

•	 Reorganizing the Retirement Living 
Collaborative website.

Enriching Lives

•	 Offering a total of 104 educational 
sessions through conferences, semi-
nars, and webinars; providing educa-
tion and training to more than 3,500 
individuals.

•	 Working with the Bureau of Assisted 
Living (BAL) to approve  the Lead-
ingAge Wisconsin CBRF Manager’s 
Certification Program (on DVD) as a 
more economical and distance learn-
ing option for meeting the DHS.83 re-
quirements for CBRF administrators.

•	 Assisting members with resident en-
gagement opportunities.

•	 Promoting the value, dignity, and 
worth of the individuals served by 
members.

•	 Exploring options for keeping mem-
bers’ customers meaningfully en-
gaged.

Winning Strategy #4: LeadingAge Wisconsin is providing operating, business, and quality 
tools to help members thrive by:

“LeadingAge Wisconsin is made up of a 
group of collaborative, dynamic people and 
organizations whose passion it is to create 
and deliver the best possible world for the 
residents that are entrusted to our care. As 
one of a few standalone nursing home and 
assisted living operators, I count on Leading-
Age Wisconsin and LeadingAge national as 
my main source for education and informa-
tion about this rapidly changing regulatory 
world in which we live and work.” (Daniel A 
Valentine, Administrator, United Pioneer 
Home, Luck, WI)

“My facilities subscribed to services with 
LeadingAge Wisconsin in early 2016.  In 
this short time, we have felt welcomed and 
have been given the opportunity to be en-
gaged in the life of LeadingAge Wisconsin 
by both its facility members and staff. The 
operational insight, advocacy, strategic ap-
proach, and educational services provided 
by LeadingAge Wisconsin have made a posi-
tive and lasting impact on my organization, 
the elderly I serve, and the people with whom 
I work. (Michael T. Schanke, NHA, Presi-
dent, Oakridge Gardens Rehabilitation and 
Memory Center, Garden View Assisted 
Living, The Gardens of Fountain Way As-
sisted Living, Menasha, WI)



2016-17 Projected 2017-18
Budget 6/30/2017 Variance Budget

Member Dues 768,500$         783,000$         14,500$          788,400$         
Associate Dues 50,700             48,300             (2,400)$          48,300             
LeadingAge Dues 52,000             56,300             4,300$            52,500             
Investment Income 51,200             44,900             (6,300)$          45,000             
Conferences/Seminars 468,000           558,900           90,900$          485,000           
Surveys/EO 5,700               5,500               (200)$             5,500                
Member Services 94,000             89,000             (5,000)$          89,000             
Value First - Marketing 118,000           118,000           -$               160,000           
Leading Choice Network -                   10,800             10,800$          8,400                
Miscellaneous 1,000               -                   (1,000)$          500                   

Total Revenue 1,609,100$     1,714,700$     105,600$       1,682,600$     

Salaries/Insurance/Temp. 810,300$         794,700$         15,600$          821,400$         
Payroll Taxes 49,100             50,500             (1,400)$          51,200             
Employee Pension / HRA 37,000             36,900             100$               37,400             
Value First 118,000           118,000           -$               160,000           
Staff Travel 31,500             30,000             1,500$            31,500             
Professional Development 2,000               2,000               -$               2,000                
Board/Committee 27,300             26,600             700$               25,100             
Insurance/Taxes 8,000               8,600               (600)$             9,500                
Telephone 6,500               5,500               1,000$            6,000                
Copier 15,500             15,000             500$               15,500             
Postage 4,000               4,000               -$               4,000                
Computer Expense 12,000             11,000             1,000$            12,000             
Printing 2,500               3,000               (500)$             2,500                
Supplies/Sub./Memberships 7,000               8,200               (1,200)$          7,000                
Conferences/Seminars 315,800           383,600           (67,800)$        335,600           
Legal Counsel 25,000             25,000             -$               25,000             
Audit 8,000               8,000               -$               8,500                
Bank Expense/Misc. 1,000               500                  500$               1,000                
Data Base 2,500               1,000               1,500$            2,500                
Member Services 59,500             47,800             11,700$          55,400             
Depreciation 18,500             18,000             500$               18,500             
Office Building 27,000             27,000             -$               27,000             
Strategic Development 20,000             15,000             5,000$            20,000             

Total Operating Expenses 1,608,000$     1,639,900$     (31,900)$        1,678,600$     
-$               

Net Revenue/Expenses 1,100$             74,800$           73,700$         4,000$             
Gain(Loss) Investments -$                 20,000$           20,000$          -$                 

Net Income (Loss) 1,100$             94,800$           93,700$         4,000$             

LeadingAge Wisconsin 
Income Statement

Projections for 2016-17 & 2017-18 Budget
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Pete Eide

Hillview Health 
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Terry Snow
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Monroe
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Homme Home
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