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BAL Org. Chart

BAL
Alfred C.
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Bureau of Assisted Living
Regional Assignments

eKenosha, Milwaukee, Racine

* Adams, Brown, Calumet, Door, Fond du Lac, Green Lake, Kewaunee, Manitowoc, Marinette, Marquette, )
Menominee, Oconto, Outagamie, Ozaukee, Portage, Shawano, Sheboygan, Washington, Waushara, Waupaca,
Winnebago, Wood

J
)
*Columbia, Crawford, Dane, Dodge, Grant, Green, Iowa, Jefferson, Lafayette, Richland, Rock, Sauk, Walworth,
Waukesha
J
¢ Ashland, Barron, Bayfield, Buffalo, Burnett, Chippewa, Clark, Douglas, Dunn, Eau Claire, Florence,
Forest, Iron, Jackson, Juneau, Langlade, La Crosse, Lincoln, Marathon, Monroe, Oneida, Pepin, Pierce,
Polk, Price, Rusk, Sawyer, St. Croix, Taylor, Trempealeau, Vernon, Vilas, Washburn
Bureau of Assisted Living September 23, 2014 © 4

State of Assisted Living January 2014-June 2014



Trends & Statistics
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0 Nursing Home & FDDs

Trend in Number of Facilities
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2014
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B NHs 407 404 404 403 402 399 399 399 400 397 399 396
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Q Nursing Home & FDD

Trend in Capacity for Residents
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2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 June

2014
B EFDDS| 2391 | 2115 | 1734 | 1354 | 1190 | 1102 | 989 939 9208 768 720 689
E NHs | 40661 | 39959 | 39276 | 38700 | 38106 | 37494 | 36557 | 36022 | 35661 | 34992 | 34639 | 34071
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Q Wisconsin Assisted Living
35th Consecutive Year of Growth!!
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Wisconsin Assisted Living
Communities

e Adult Day «DHS 83 |

Standards

Community
Adult Day Based
Care Residential

- Facility
& I i
Residentia

-
o ;:ratfsen . Adult Family
P Home

Complexes

e DHS 89 - 7 *DHS 88
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Assisted Living

Trend in Number of Facilities
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E 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | Jun-

14
MRCAC| 152 | 171 | 188 | 203 | 218 | 245 | 271 | 278 | 295 | 303 | 308 | 307
IAFH | 765 | 834 | 965 | 1049 | 1130 | 1185 | 1273 | 1392 | 1467 | 1544 | 1621 | 1675
M CBRF | 1352 | 1367 | 1372 | 1382 | 1403 | 1429 | 1458 | 1470 | 1476 | 1501 | 1514 | 1502
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Assisted Living

Trend in Assisted Living Capacity
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2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | Jun-
14
MAFH | 2964 | 3217 | 3727 | 4054 | 4358 | 4585 | 4916 | 5430 | 5730 | 5987 | 6285 | 5852
MRCAC| 6055 | 6614 | 8003 | 8980 | 9562 | 10579 1198812330 (1317613580 14069 | 14084
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RCACs

Certified vs. Registered
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2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | Jun-
14

M Certified | 86 | 94 | 104 | 115 | 125 | 147 | 174 | 184 | 196 | 204 | 210 | 211
M Registered| 67 | 77 | 84 | 88 | 93 | 100 | 97 | 94 | 99 | 99 | 98 | 96
i Total 153 | 171 | 188 | 203 | 218 | 247 | 271 | 278 | 295 | 303 | 308 | 307
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AL vs. LTC

Trend in Number of Facilities
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AL vs. LTC

Trend in Capacity for Residents
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0 Adult Day Care Facilities

Trend in Number of Facilities
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0 Adult Day Care Facilities

Trend in the Capacity for Participants
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Assisted Living Facilities by
Affiliation
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Q New AL vs. Closed AL

400
350
300
250
200
150
100

50

Number
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Mnew | 247 | 322 | 352 | 321 | 282 | 296 | 350 | 315 | 363 | 328 | 168

w closed| 223 | 243 | 323 | 293 | 279 | 245 | 357 | 279 | 337 | 315 | 143
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0 Why Facilities Closed
June 2014

Inactive

Revoke/Deny_ 8%
6%
Non-renewal
o Voluntary
2%
40%
Conversion
12%

6%

Location (
Change
5%
Withdrew App.
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0 Post Survey Questionnaire

« Jun 2014 - 32 respondents
« Satisfaction with survey tasks

95.00 %
* On Site - 4.60
o Knowledgeable
- 4.64
o Professional -
4.69
o Respectful -
4.68
« SOD -4.21
1 = strongly disagree
5 = strongly agree @
A Bureau of Assisted Living State of Assisted Living January 2014-June September 23, 2014 ©20
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O

An effective enforcement process can help
move an industry to improved quality...
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6.9 BAL Enforcement Philosophy

Use enforcement to help move the industry to quality

1. Use sanctions that can improve systemic
concerns so communities can correct and
sustain compliance

2. Progressive sanctions

3. Aggressive action against the communities
with persistent or serious noncompliance

4. Collaborate with other agencies, including
Advocates, OCQ, DSPS, OIG, Counties, MCOs
and Department of Justice and Attorney
General

Bureau of Assisted Living
R State of Assisted Living January 2014-June 2014 September 295 CH .



Q Assisted Living Citations

-4
Issued
2420 - 3.5
2500 - 2471
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- 05
0 - - 0
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mmm Cites Last 5 Years —— Avg per Survey (when cites are given)
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Top Ten Cites

QUALIFIED STAFF IN CHARGE, ON DUTY AND AWAKE

SUPERVISION

HEALTH MONITORING

RIGHTS OF RESIDENTS: PROMPT AND ADEQUATE
TREATMENT

BEHAVIOR MANAGEMENT

LISTED AREAS FOR ASSESSMENTS

ADEQUATE STAFF TO MEET RESIDENT NEEDS

SERVICE PLANS UPDATED ANNUALLY OR ON
CHANGES

5-YEAR DELAY FOR SPRINKLER SYSTEM: CLASS C

COMPREHENSIVE INDIVIDUALIZED SERVICE PLAN

Bureau of Assisted Living
State of Assisted Living January 2014-June 2014

w/ forfeiture — CBREF

2014 Jan - June

—38,800

| $16,325
— 13,300
— 511,690
— 59,250
__ $9,200
— 39,000
— 7,300

— 7,510

F $7,400

September 23, 2014 @24



Top Ten Citations — CBRF

2014 Jan — June
ENTITY SANCTION —

5-YEAR DELAY FOR SPRINKLER SYSTEM:
CLASS C

FIRE DRILLS

OTHER EVACUATION DRILLS

SERVICE PLANS UPDATED ANNUALLY OR
ON CHANGES

PRN PSYCHOTROPIC MEDICATION

PROPER EXIT LOCATIONS, SIDEWALKS,
DRIVEWAYS

CONTINUING EDUCATION

COMPREHENSIVE INDIVIDUALIZED
SERVICE PLAN

HEALTH MONITORING

Bureau of Assisted Living
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6 Top Citations — AFH
0 20 40 60 80 100 120 140 160

ENTITY SANCTION

EXITING FROM THE FIRST...
RESPONSIBILITIES
HOME ENVIRONMENT
CREDENTIALED CAREGIVERS
DIFFICULTY WALKING
REVIEW OF ISP
RENEWAL REQUIREMENTS
FREE OF HAZARDS

FIRE SAFETY-FIRE...

Bureau of Assisted Living
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Top RCAC Citations

SERVICES
SERVICES
GRIEVANCES
SERVICES

TENANT RIGHTS
ENTITY SANCTION

RISK AGREEMENT-...

2 4

M # of cites

8 10

Bureau of Assisted Living State of Assisted Living

January 2014-June 2014

September 23, 2014 © 27



Top ADC Citations

FIRE ALARM & SMOKE DETECTORS

FIRE EXTINGUISHER INSTRUCTION

PERSONNEL-HEALTH EXAMINATION

PLAN-FOSTER INTERACTION

PLAN-REVIEWED & UPDATED EVERY
6 MONTHS

TRAINING-CONTINUING
EDUCATION

Bureau of Assisted Living
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0 Survey Results - Statewide

70% -

60%

50%

40%

30%

20%

10%

0% — | |
No Cites SOD only Surveys w/enf

72010 63% 12% 25%
m2011 63% 15% 22%
2012 65% 14% 21%
£2013 65% 14% 21%
#2014 Jan-June 56% 9% 35%
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Q Survey Results
Jan thru June 2014

M No Cites
m SOD only

M Surveys w/enf
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State of Assisted Living January 2014-June 2014 September 23, 208 Sy



0 Historical Survey Results

2010
25%
B No
‘ Cites
m sOD
12% only

2012
21%
‘ B No
Cites
' m SsOD
only

14%

Bureau of Assisted Living

State of Assisted Living January 2014-June 2014

2011
22%
B No
Cites
' m SOD
Jan thru June only
15%
35% 2014 °
Ml No Cites
mSOD
! only
(o) (o)
9% 21% 201 3
m No
Cites
msSOD
only
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AL Surveys with

Enforcement 5

475

A4

522

421 439
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Forfeiture Assessments

$979,313  $1,024.304

$1,000,000 -
$900,000 -
$800,000 -
$700,000 1 608,989
$600,000
$500,000
$400,000
$300,000
$200,000

$100,000

$0

2010 2011 2012 2013 Projected 2014 Jan-
2014 June
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7T 1
100% -

90% -
80% -
70% -
60% -
30% -
40% -
30% -
20% -
10% -

84%

35% Forfeiture Reduction

|

0%

2010

2011

2012

2013

2014 Jan-
July

E=0Other Pmt

84

98

49

88

30

—1# Pd Reduction

278

265

260

276

117

——% choosing 35%

77%

73%

84%

76%

80%
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0 Assisted Living No New
Admission Orders

90
80
70
60
S0
40
30
20
10

0

82

2010
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78

2011 2012 2013 2014
Jan-June
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Assisted Living Impending
Revocations Issued

25

20

10 -

2010 2011 2012 2013 2014 Jan -

June
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Assisted Living

4. Impending Revocations

= CBRF

® AFH

2010 2011 2012 2013 2014
Jan-June
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0 Impending Revocations —
2014 January thru June

O P N W bk Ul &N g
|

Close Vol Revoked Rescinded @ Corrected

m CBRF 1
B AFH 3 2
m RCAC
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0 Cease & Desist Orders
Unlicensed Entity
5

2010 2011 2012 2013 2014 Jan-
June
September 23, 2014 © 39
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18
16
14
12
10

o N B OO O

Revocations

2010 2011

2013

2014 Jan-June

= CBRF ®AFH

1 RCAC

m ADC
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Q Revocations Issued 2010 -
2014 Jan thru June

~+CBRF -s-AFH —Total >

Bureau of Assisted Living State of Assisted Living

January 2014-June 2014 September 23, 200y



0 Percent of Facilities Making Up a
Percentage of Enforcements Jun 2014

100

80

60 |

40 -

20

100%

.~ B% of Facilities  m % of Enforcement |
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Complaints Received

1000
900
800
700
600
500
400
300
200
100

200 | 200 | 200 | 200 | 200 | 200 | 200 | 201 | 201 | 201 | 201 | Jun-
3 /4|56 /|78 90, 1| 2| 3|14
M # complaints| 792 | 667 | 677 | 718 | 681 | 774 | 836 | 789 | 801 | 916 | 900 | 440
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9 Complaints Received
CY 2013

ADC

V

Bureau of Assisted Living State of Assisted Living
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0 Complaints vs. Growth

2003- Jun 2014
4000

3500 e

2500
2000

1500
1000

500 - \

—{# complaints -——# AL Facilities
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QPercent of Facilities Making up a Percent
of Complaints

100
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y

100%

M % of Facilities m  ® % of Complaints
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Source of Complaint
Jun 2014

B Anonymous

M Public Official

M Relative/Guardian
8% M Current Employee
M Former Employee
M Medical

i Citizen

i Resident

Ll Advocate

Bureau of Assisted Living State of Assisted Living
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QRanking - Subject Areas of Complaint

Investigations
Administration
Medications
Resident Rights

Program Services

Nutrition & Food

Staff Adequacy

0| | DN | =] W|DN
BRI~ W N | =

Supervision

O\ | 0| | B~ —=]W|DN
N O\ | 0| | B[ =]l W| DN

Staff Training 6
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Ranking — Subject Areas of Complaint
Investigations (continued)

Abuse 12 12 12 14

Homelike environment 1 0 O 9 8

Physical Plant & Hazards 1 1 ‘ 1 1 1 12
. Behavior/ ili 1

Fl’{rzsct]i?;z avior/ Facility 1 3 1 3 10 1 1

Quality of Life 9 9 3 1 O

Admission/ T

Discharge ]‘ 4 — 4 4 9

License capacity or class 1 5 T 5 5 1 3

Restraints 1 6 ‘ 6 6 1 5

Bureau of Assisted Living

State of Assisted Living January 2014-June 2014 Seplember 23 S .



Self Reports Received

4000 3446 3534

71 3
3500
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2500
1856 1872
2000
1500
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0 Self Reports Received
Jun 2014 (907)

Open
Review Next Investigation,
Visit, 24 90

Bureau of Assisted Living
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r 0 Number of Self Reports by
Subject Area Jun 2014

Lo 0% 1% 0% 0%

"/

Bureau of Assisted Living
State of Assisted Living January 2014-June 2014

m Falls

M Res. Behavior

M Police

m Elopement

B Hospital (not fall)
m Other

M Misappropriation
m Abuse

m Neglect

M Fire

B Comm. Disease
September 23, 2014 ® 52



0 Self Reports Investigated —
Jun 2014 (302)

mNo SOD

mSOD

Bureau of Assisted Living
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Assisted Living Regulatory
Activity Jun 2014

Standard Surveys 189
Initial Surveys 131
Abbreviated 137
Other (Enf. VV & Complaint) 710

Bureau of Assisted Living
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0 Abbreviated Surveys Results
Jun 2014 (137)

S

ENo SOD ESOD BEEnforcement Action

Bureau of Assisted Living

State of Assisted Living January 2014-June 2014 September 23 S



ﬁ Facilities Qualifying for
“Abbreviated Surveys - Jun 2014

* Adult Day Care 60.6%
* Adult Family Homes 50.9%
« Community Based Residential Facility 48.6%
* Residential Care Apartment Complex 48.2%
« Statewide 50.8%
A Bureau of Assisted Living September 23, 2014 56
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Facilities Qualifying for an
Abbreviated Survey

54.00%

52.00%

50.00%
48.00%
46.00%

44.00%

42.00%

2010 2011 2012 2013 Jun-14
W Abbrev. | 46.70% 46.80% 50.80% 53.50% 50.80%
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Wisconsin Coalition for

Collaborative Excellence in
Assisted Living (WCCEAL)

Bureau of Assisted Living
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0 Internal Quality Assurance

e Essential to maintain
quality!

o Sfructure, process
and outcome
measures used to
evaluate quality

Bureau of Assisted Living
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6V CLISRA

Center for Health Systems Research Bt Analysis

Wisconsin Board on

A Aging and Long Term Care

bog

"y
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;
=S
-

§

L@adr‘ngAQE“

Wisconsin
Better Services for Better Aging

SHSALFA

Creating the Future of Senior Living

WHA / Wi(AL

Wisconsin Health Care Association Wisconsin Center for Assisted Living

L@adingAge’“
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http://www.alfa.org/alfa/default.asp
http://www.leadingagewi.org/
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WCCEAL Regulatory Data
Jun 2014

Bureau of Assisted Living
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WCCEAL Regulated Communities
Jun 2014

250

200

150

100

50

0

CBRFs AFHs RCACs

B WCCEAL Assisted

202 50 101
Living Communites
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WCCEAL Regulated Communities
Surveys Conducted

Jun 2014
120
100
80
60
40
- 1 =
: Surveys With = Total Citations = Surveys With
fetal Surveys Citations Issued No Citations
M Jun-14 96 30 83 55

Bureau of Assisted Living
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WCCEAL Members Complaints
Jun 2014

400
350
300
250
200
150
100
50
0

W Total Facilities 353

m total Complaints 71

m Facilities With

Complaints ®
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WCCEAL Regulated Communities
Qualifying for Abbreviated Surveys

Jun 2014

400

350

300

250

200

150

100

50

0
m Total Number of Facilities 353
B Qualifying Facilities 226
m RCAC 81
m CBRF 114
m AFH 31
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Q WCCEAL Regulated Communities

Abbreviated Survey Results
Jun 2014

16
14
12
10
8
6
4
2
0
m Total Abbreviated 15
Surveys
B Surveys with no citations 12
m Surveys with citations 3
only
B Enforcement Action 2

Bureau of Assisted Living
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Q Percent Making Up Percent of
Complaints Jun 2014

y y 12.64

12

10 -

BWCCEAL
B Non-WCCEAL
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Q Average Citation Per Survey
Jun 2014

N
o

-

2.5 -

mEWCCEAL
B Non-WCCEAL

1.5 -
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Accomplishments

Bureau of Assisted Living
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Future Plans

Bureau of Assisted Living
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QBureau of Assisted Living Vision

 Reasonable and consistent

 Promote public health and safety

» Foster quality of life

* Promote provider responsibility

* Promote regulatory agency responsibility
* Foster collaboration

« Support consumer awareness, responsibility and
satisfaction

 Promote consumer independence and choice
* Protect vulnerable adulis

Bureau of Assisted Living State of Assisted Living

January 2014-June 2014 September 23 L



Our Focus

Service

( ) 4 )

Provider

* Bureau of Assisted e Assisted Living * Resident/Consumer
Living Community
Positive
b Regulator ~ <

Outcome

Bureau of Assisted Living
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Regulatory Stories

Bureau of Assisted Living
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6‘? Thank You

Wisconsin Division of Quality Assurance

The Division of Quality Assurance (DQA) is responsible for assuring
the safety, welfare and health of persons using health and community
care provider services in Wisconsin.

DQA - Working to Protect - Promote - Provide Quality
in Wisconsin's Health Care Facilities

Alfred C. Johnson, Director
Bureau of Assisted Living
Phone: 608-266-8598
Email: alfred.johnson@wi.gov

Bureau of Assisted Living
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