Property Incentive Application-November 2010
The Department of Health Services is committed to improving the quality of life for residents of Wisconsin's nursing homes.  Replacing old buildings with new building environments that embrace and support resident centered care through culture change is one of the most significant ways to improve residents’ quality of life.  Resident centered care program models such as the Eden Alternative and Green House share many common components and building design models such as SAGE create the structures that deliver resident centered care at its best. 

Components of resident centered care include but are not limited to:

· small homelike settings with inviting common areas; 

· peaceful atmosphere; private bedrooms and bathrooms; 

· personalized space; enhanced dining, bathing and activities programs; 

· freedom of movement and access to the outdoors; 

· opportunity for community and family engagement; 

· strong relationships among residents and staff via consistent assignment of staff; 

· workspaces designed for efficiency. 

 

The Medicaid Program is offering a fiscal incentive to encourage nursing home providers to replace their old facilities with new, state of the art, resident centered, culture change designed buildings.  Providers must apply for the new construction incentive with an explanation as to how their innovative new building design will result in the resident centered care and deep culture change that improves quality of life for residents and job satisfaction for staff. 
	
	These are the minimum criteria to be considered for approval:
	
	

	
	· Replacement beds (total replacement is not necessary, but it is preferred)

	
	· Construction of new facility started after project approval date

	
	· Prior approval on the type of construction 

	
	· Green House & Sage attributes in the innovative area
	

	
	· 90% private rooms with private bath per DQA license
	

	
	· 50 NF licensed beds or less
	


	The fiscal incentive is an additional $10.00 per patient day (ppd) for Medicaid residents in the innovative area.  The Undepreciated Replacement Cost (URC) maximum is $75,900.00 with a 40% cost share above T-2. 

	


1. Please supply the following baseline information:

Estimated date of occupancy________________________

Total number of licensed beds at facility________________________

Number of licensed beds in innovative design________________________

Estimated number of Medicaid patients in the innovative area
________________________

Estimated Medicare/Medicaid percentage of occupancy-year 1
________________________

Estimated Medicare/Medicaid percentage of occupancy-year 2
________________________

Estimated Medicare/Medicaid percentage of occupancy-year 3
________________________

2. Please submit a copy of the proposed building & landscape design.
3. Please describe the intended program for the proposed facility, focusing on resident quality of life.  Address the following items and others as you wish to describe your facility’s programs within the new built environment:

· Primary Purpose of New Facility–(Rehab, Hospice, Long Term Care, Short Stay, etc.)

· Staffing Pattern (consistent assignment of staff preferred)

· Nursing, Social Services, and Activities 
· Inter-Departmental Relationships  

· Dining Experience, Bathing Experience, Outdoor Access, Community Connections
· How Culture Change Will Be Accomplished
· Improving Staff Satisfaction

Upon completion of our review, we may be contacting you for further discussion about your project and possibly an interview.  Please identify the individual we should be contacting for this purpose.
Name

Title

Phone Number

E-mail address

If you have any questions, please contact Jane Gottwald, Lead MA Auditor @ (715) 836-3059
