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September 3, 2009
Two issues for your consideration:

Property Incentive

Patient day report

Dear Administrator;
Property incentive:

Enclosed you will find a property incentive application of concern to any facility interested in building a 50 beds or less facility that meets certain criteria.  Those facilities that receive the Divisions approval will receive either a 135,000 URC maximum or a $10.00 per patient day incentive for each Medicaid resident in the innovative area.  The Governors budget includes $1,000,000 towards this incentive.  Any facility not receiving prior approval through this application process will not be eligible for the incentives but will receive the normal URC Maximum.
We have set a deadline of  September 30, 2009 for the first review process in State fiscal year 2009-2010 and if all appropriated funds are not allocated at that time we will announce a second round of applications.  It is anticipated to be an annual application process with the next deadline of July 1, 2010.
The enclosed application should be returned to:

Gerald F. Labs, Financial Management Supervisor
Division of Long Term Care

1 West Wilson Street, Room 851
P.O. Box 309

Madison,  WI  53701-0309

Patient day report:
Patient day reports that had been required on a quarterly basis (form HCF 1813) will no longer be necessary after the June 30, 2009 report has been filed.  

If you should have any further questions please call me at (262) 650-4456.

Sincerely,

Gerald F. Labs

Financial Management Supervisor

DLTC

Property incentive application
The Department of Health Services is committed to improving the quality of life for residents of Wisconsin's nursing homes.  Replacing old buildings with new building environments that embrace and support resident centered care through culture change is one of the most significant ways to improve resident's quality of life.  Resident centered care program models such as the Eden Alternative and Green House share many common components and building design models such as SAGE create the structures that deliver resident centered care at its best. 

Components of resident centered care include but are not limited to:

 
- small homelike settings with inviting common areas ; 

- peaceful atmosphere; private bedrooms and bathrooms; 

- personalized space; enhanced dining, bathing and activities programs; 

- freedom of movement and access to the outdoors; 

- opportunity for community and family engagement; 

- strengthened relationships between residents and staff through consistent assignment of staff; 

- workspaces designed for efficiency. 

 

The Medicaid Program is offering a fiscal incentive to encourage nursing home providers to replace their old facilities with new, state of the art, resident centered care designed buildings.  Providers must apply for the new construction incentive with an explanation of how their new building design will make possible the resident centered care and deep culture change to improve quality of life for their residents and job satisfaction for their staff. 

Identification of Options:  If not selected for Option A  - provider may be eligible for Option B approval

Option applied for  ______________ (A or B)

	A
	135,000 URC Maximum 
	
	
	
	
	

	
	
	
	
	
	
	

	
	No T-2 limitation
	
	
	
	
	
	

	
	
	Criteria:
	
	
	
	
	
	

	
	
	Total replacement facility
	
	
	
	

	
	
	Construction started after 9/1/09
	
	
	
	

	
	
	Prior approval on the type of construction 
	
	
	

	
	
	Green House & Sage attributes and:
	
	
	

	
	
	Part of a Long Term Care continuum campus including:
	
	

	
	
	Independent living , assisted living and Senior apartments
	
	

	
	
	80% private rooms with private bath per DQA license
	
	

	
	
	50 Beds or less

100% Green house & Sage attributes
	
	

	
	
	85% Medicare/Medicaid as measured from cost report used for the annual calculation

	
	
	
	(if this drops below 85% option B applies)
	


	B
	$10.00 ppd add on for T-19 patients in the innovative area

	
	75,900 URC Maximum
	

	
	40% cost share above T-2
	

	
	
	Criteria:
	
	

	
	
	Replacement beds (not necessary to be a total replacement)

	
	
	Construction of new facility started after 9/1/09

	
	
	Prior approval on the type of construction 

	
	
	Green House & Sage attributes in the innovative area
	

	
	
	80% private rooms with private bath per DQA license
	

	
	
	50 NF licensed beds or less
	

	
	
	

	
	
	
	


Estimated date of Occupancy




________________________

Total Number of licensed beds at facility



________________________


Number of licensed beds in innovative design 
     
________________________


Estimated number of Medicaid patients in the innovative area
________________________

Estimated Medicare/Medicaid percentage of occupancy  Year 1
________________________

Estimated Medicare/Medicaid percentage of occupancy  Year 2
________________________

Estimated Medicare/Medicaid percentage of occupancy  Year 3
________________________

Please submit a draft copy of the proposed building & landscape design

Briefly (2 pages maximum) describe the intended program for the proposed facility.  Include the following items:


Primary purpose – (Rehabilitation, Hospice, Long Term Care, Short Stay Etc.)


Staffing designs (family settings with permanently assigned staff to each unit)


Nursing 


Dinning experience and food preparation




Innovative ways to encourage culture change
Upon completion of our review,  we will be contacting you for further discussion of your project and possible interview.  Please identify the individual we should be contacting for this purpose.

Name

Title

Phone Number

E-mail address

If you have any Questions please contact Gerald Labs, Financial Management Supervisor @ (262) 650-4456

Wisconsin.gov

