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is unstable, government is challenged, 
regulati ons are stringent, the public is 
criti cal, the residents/clients are frail, 
the workers are overwhelmed. Reality, 
however, is a matt er of perspecti ve.  
Isn’t it true that a sense of urgency and 
purpose is good for any organizati on 
and, perhaps, even necessary for an 
organizati on such as WAHSA? We cer-
tainly can agree that common concerns 
bring us closer to our mission, drive in-
novati on, propel quality improvement, 
force us to be even more creati ve than 
we thought possible, and ignite the 
passion to move forward.

While we might think current ti mes 
are diffi  cult, and indeed they are, we 
sti ll can learn from our past to help us 
journey into our future. Think about 
the people who walked the hallways 
of our faciliti es before us. Think about 
those fi rst organizati onal meeti ngs of 
WAHSA. Imagine the struggles back 
in 1959. There wasn’t a computer on 
every desk. The Internet did not exist. 
E-mail, cell phones, and wireless call 
systems were science fi cti on fantasies 
at best. The health care profession-
als back then did not twitt er, text, or 
blog. The technological, medical, and 
health care practi ce of 50 years ago at 
best could be considered rudimentary 
by our standards today. Fift y years ago, 
the long term care professionals were 
challenged at least as much as we are 
challenged today, but the word “burn-
out” had not yet been coined, so aro-
ma therapy, massage therapy, wellness 
spas, and health clubs were not viable 
soluti ons. Despite all this, the health 
professionals prevailed, the long term 
care delivery systems grew and pros-

The competi ti ve edge. Sports fi gures 
work for it. Coaches yearn for it. Busi-
nesses seek it. Nati ons build their de-
fenses around it. The competi ti ve edge 
can make or break nati ons, industries, 
and individuals. Given its ulti mate 
power, what is the role of the competi -
ti ve edge in long term care and senior 
housing?

Interesti ng questi on, especially given 
the Wikipedia defi niti on of competi -
ti on: “A combat between individuals or 
groups for territory, a niche, or alloca-
ti on of resources. It arises whenever 
two or more parti es strive for a goal 
which cannot be shared.”

Therein lies the simple fact underlying 
the unquenchable desire for success 
that has driven the Wisconsin Asso-
ciati on of Homes and Services for the 
Aging (WAHSA) since its incepti on. At 
their fi rst meeti ng back in 1959, the 
founding members of WAHSA realized 
there is no room for competi ti on in our 
mission to care. We share the common 
goal to provide quality services, qual-
ity care, and quality of life for seniors 
and for individuals with a disability. 
Our founding members realized we 
do, indeed, need to fi ght for our right-
ful allocati on of scarce resources to 
help us to pursue our mission to care, 
but we cannot fi ght with one another; 
rather, we must fi ght for one another. 
The spirit of WAHSA is built upon the 
concept of collaborati on, not compe-
ti ti on, and that is what sets us apart 
from others.

Each of us can expound on the reali-
ti es that face us today – the economy 

pered, and WAHSA was born. How did 
they do it? Simply stated, they uti lized 
the best tools they had -- hard work, 
tenacity, compassion, foresight, and 
cooperati on.

We need look no further than our 
past to see the road we must travel 
into the future. Yesterday, our found-
ing members paved the way for us and 
established an associati on to guide 
our professional eff orts. Today, WAH-
SA members care for many of these 
founding members while we work to 
build our desired long term care and 
senior housing, support, and services 
system of the future. Tomorrow, a new 
generati on of professionals will care 
for us while they carry WAHSA and its 
members to unprecedented desti na-
ti ons.  And the journey will conti nue.

Keen competi ti on will help an indi-
vidual to reach the end.  Our mission, 
however, is not an end; it is a journey. 
While competi ti on is a means to an 
end, collaborati on is the conti nuing 
step of our new beginning. As we move 
into a new fi scal year, we applaud you 
for the many ways you collaborate, we 
congratulate you for pursuing new be-
ginnings, and we celebrate the reality 
that you are the journey of WAHSA.  

Respectf ully submitt ed,

Craig Ubbelohde, President

John Sauer, Executi ve Director
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Public policy should be viewed as a 
contact sport: the more people who 
contact their elected representati ves 
in pursuit of new policy initi ati ves or 
the modifi cati on of current policies, 
the greater the possibility those ini-
ti ati ves and modifi cati ons will be dis-
cussed and eventually even adopted. 
A review of WAHSA’s public policy ac-
ti viti es in 2008-09 clearly illustrates 
that members and staff  don’t shy away 
from contact sports.

Driving State Budget Deliberati ons

Every two years, the Governor and the 
Legislature develop, amend, and ulti -
mately adopt a spending blueprint for 
state agencies and programs otherwise 
known as the State budget.  For many 
long term care providers, the decisions 
those elected offi  cials make in pu   ng 
together a biennial budget will dictate 
what services they will be able to pro-
vide and how for the next two years 
and beyond. That spending blueprint 
for 2009-11 is 2009 Assembly Bill 75. 
WAHSA prepared a detailed analysis of 
AB 75, focusing on the bill’s proposed 
doubling of the nursing home bed tax 
to fund a 2% MA rate increase for nurs-
ing faciliti es. In anti cipati on of the in-
troducti on of the 2009-11 budget bill, 
WAHSA developed a fact sheet, Med-
icaid Underpayment for Resident Care, 
which among other items included 
the Medicaid defi cits for the nursing 
homes of each State legislator. Both 
documents were shared with WAHSA 
members, legislators, and the Legisla-
ti ve Fiscal Bureau and were the focus 
of legislati ve discussions when mem-
bers visited the State Capitol in Febru-
ary as part of the 2009 WAHSA Public 
Policy Forum.  As the Legislature’s Joint 
Committ ee on Finance deliberates on 
the 2009-11 budget bill, WAHSA mem-
bers conti nue to advocate for positi ons 
on AB 75 recommended by the Legis-
lati ve and Long Term Care Reimburse-
ment Committ ees and approved by the 

Session Assembly Bill 1, the budget 
adjustment bill. Because many WAHSA 
housing members would not meet the 
provision’s narrow defi niti on of “low-
income housing,” WAHSA sought a 
gubernatorial veto of this “rent use” 
proposal. On May 16, 2008, Governor 
Doyle signed the budget adjustment 
bill into law as 2007 Wisconsin Act 
226, but not before he vetoed the low-
income housing “rent use” provision. 
Prior to the beginning of the 2009-11 
legislati ve session, WAHSA met with 
representati ves of various low-income 
housing groups, as well as with the 
Governor’s staff  and numerous legis-
lators, in hopes of developing consen-
sus “rent use” legislati on. Although a 
true consensus has yet to be reached, 
WAHSA was successful in keeping a 
SB 403-type provision out of the State 
economic sti mulus bill, which was in-
troduced and adopted in February 
2009. In additi on, WAHSA worked with 
three Senate Democrats in develop-
ing a legislati ve proposal (LRB-1318/1) 
which would eliminate the “rent use” 
limitati ons for all residenti al housing 
providers. WAHSA conti nues to pursue 
a broad “rent use” legislati ve fi x in the 
2009-11 legislati ve session.

Preparing for Managed Care

Wisconsin conti nues to expand its long 
term care managed care program, 
Family Care, while WAHSA seeks to 
ensure that the program’s operati on 
is in the best interest of its members 
and those they serve. WAHSA spent 
considerable ti me addressing member 
concerns with the Family Care pro-
gram in general and the operati ons of 
the Family Care Managed Care Organi-
zati ons (MCO) specifi cally. Among the 
issues addressed by WAHSA were civil 
rights compliance, reimbursement, 
care management, and communica-
ti ons. WAHSA spearheaded eff orts to 
move to a RUGs-based payment sys-
tem for Family Care enrollees in nurs-

From Refl ecti ons to Projecti ons

Board of Directors that include support 
for a 3% MA rate increase for nursing 
homes funded by state tax dollars rath-
er than a bed tax increase, oppositi on 
to a proposed 27% increase in assisted 
living licensure fees, and support for 
additi onal supplemental payments to 
county and municipally-operated nurs-
ing homes.

Negoti ati ng the Payment Formula

Once the Legislature passes a biennial 
budget and the Governor signs the bill 
into law, the task of distributi ng the 
Medicaid funds appropriated in the 
budget bill is a functi on of the nursing 
home payment formula, which is ne-
goti ated by the Department of Health 
Services with the LTC associati ons and 
representati ves of organized labor. The 
fi nal 2008-09 nursing home payment 
formula, which WAHSA helped nego-
ti ate, evenly distributed a 5% MA rate 
increase, allowed for capital improve-
ments/renovati ons, and protected 
against funding cuts. As part of those 
negoti ati ons, WAHSA provided de-
tailed informati on on Medicaid labor 
regions, capital payments for “home-
like environments,” and bariatric nurs-
ing home care. Aft er the conclusion of 
the formula negoti ati ons, WAHSA ad-
vanced a policy agenda for the 2009-
11 budget which called for higher di-
rect care allowances based on staffi  ng 
levels, fuel and uti liti es increases, and 
increased funding for support services 
and capital improvements.

Protecti ng Tax Exempti ons

It seems that no legislati ve session is 
complete without a debate on property 
tax exempti ons for residenti al housing, 
and 2008-09 proved to be no diff er-
ent. A provision similar to 2007 Senate 
Bill 403, which would have permitt ed 
low-income housing providers to ex-
pand the use of their rental incomes, 
was included in March 2008 Special 



ing homes, substanti ally increasing 
payments to many faciliti es. WAHSA 
successfully pressured the DHS to 
force the Milwaukee County MCO to 
rescind provider rate cuts it had im-
posed in November and December 
of 2008. In response to member con-
cerns with various MCO provider con-
tracts, WAHSA contracted with the law 
fi rm of Reinhart Boerner Van Deuren 
to produce a MCO contracti ng toolkit 
for members, as well as provide guid-
ance on whether certain MCO contract 
provisions were negoti able. This tool-
kit also was shared with the DHS and 
the Family Care MCOs and has proven 
to be a valuable negoti ati ng tool. The 
WAHSA Long Term Care Managed 
Care Committ ee conti nued to meet 
throughout the year in an eff ort to ad-
dress ongoing managed care issues. 
Those meeti ngs included DHS staff  and 
successfully opened a dialog between 
WAHSA providers and the State on 
managed care issues and the Family 
Care program. e-News routi nely pro-
vides WAHSA members with updates 
on Family Care rate increases, annual 
expenditures, and uti lizati on. WAHSA 
conti nues to fi ght for transparency in 
the Family Care program and has initi -
ated talks with the MCOs in hopes of 
undertaking more collaborati ve acti vi-
ti es.

Interpreti ng Rules and Regulati ons

The Legislature makes the law; state 
agencies implement and enforce the 
law.  The same holds true at the fed-
eral level, where Congress makes the 
law and federal agencies impose and 
enforce it. WAHSA conti nued to ex-
pend considerable ti me and resources 
on regulatory matt ers. WAHSA and its 
members provided signifi cant input in 
the re-writi ng of DHS 83, the CBRF rule, 
which fi nally went into eff ect on April 
1, 2009. WAHSA also remains acti ve in 
the DHS Assisted Living Forum, which 
meets bimonthly to discuss assisted 
living regulatory issues. WAHSA orga-
nized and facilitated the Division of 
Quality Assurance (DQA)-Provider Re-
lati onships Workgroup, which seeks to 

improve communicati on and behavior 
during the nursing home survey pro-
cess. In that regard, WAHSA authored 
a draft  document on survey protocol 
that currently is under DQA review. At 
the federal level, WAHSA undertook a 
major eff ort to ensure members were 
prepared for the December 2008 re-
lease of the Centers for Medicare and 
Medicaid Services (CMS) Nursing Home 
5-Star Rati ng System. When members 
expressed unhappiness with the roll-
out of the program and dissati sfacti on 
with many of its operati onal compo-
nents, WAHSA took those complaints 
to the offi  ce of U.S. Senator Herb Kohl 
(D-WI), the chair of the Senate Spe-
cial Committ ee on Aging. Aft er a tele-
conference to discuss those concerns 
with WAHSA members and members 
of Senator Kohl’s staff , WAHSA agreed 
to ghost-write a lett er to CMS seek-
ing clarifi cati ons and programmati c 
changes to the 5-Star rati ng system. In 
additi on, WAHSA posted updated ma-
terial on the 5-Star system on our web 
site and published data on the systems 
higher rati ngs of not-for-profi t and 
governmental nursing homes. Where 
members identi fi ed inaccuracies in the 
CMS fi ndings, WAHSA sought the re-
quested changes. In another regulato-
ry response, WAHSA alerted members 
to OSHA’s new emphasis on organiza-
ti ons with high injury and illness rates 
and helped members access free con-
sultati on services. 

Nurturing Partnerships

The WAHSA partnership with its nati on-
al affi  liate, the American Associati on 
of Homes and Services for the Aging 
(AAHSA), conti nued strong in 2008-09. 
WAHSA met with DHS Secretary Karen 
Timberlake and representati ves of the 
Governor’s offi  ce to discuss the unsus-
tainability of the Medicaid program 
and the AAHSA LTC Financing Soluti on 
as a viable alternati ve. The LTC Finan-
cial Soluti on was the primary topic of 
the August 2008 WAHSA Board meet-
ing and several WAHSA Board mem-
bers att ended a December 2008 train-
ing program in Washington, D.C. on 

the AAHSA LTC Financing Soluti on. In 
additi on, WAHSA widely disseminated 
AAHSA’s Broken Beyond Repair report 
on the nursing home survey, certi fi ca-
ti on and enforcement system. Among 
those to receive the report from 
WAHSA: the Wisconsin Department of 
Health Services, which reviewed the 
report and briefed Secretary Timber-
lake on its fi ndings and conclusions.

Telling Our Story

The success of public policy advocacy 
eff orts oft en ti mes comes down to 
this: Who has the best story to tell and 
who tells their story best? In that re-
gard, WAHSA undertook several public 
relati ons campaigns to help members 
bett er tell their stories. WAHSA joined 
with other health care associati ons to 
contract for a nursing home economic 
impact report produced by NorthStar 
Economics, Inc., a Wisconsin-based 
economic development and research 
fi rm. The study found that Wisconsin 
nursing homes account for almost $5.2 
billion in economic acti vity in this State. 
WAHSA worked with other members 
of the Wisconsin LTC Workforce Alli-
ance to produce direct caregiver pro-
moti onal materials and to raise funds 
for the distributi on of posters and the 
purchase of radio ads throughout the 
State. WAHSA prepared its members 
for the July 2008 Milwaukee Journal 
Senti nel series which focused on poor 
quality of care in some Wisconsin 
nursing homes. That preparati on be-
gan months before the series ran and 
most likely played a role in minimizing 
the negati ve fallout from the arti cles. 
A WAHSA “Lett er to the Editor” which 
ran the same day as the fi rst arti cle in 
the three-day series focused on the 
need for nursing home reform and 
may have “taken some of the steam” 
out of some of the horrifi c anecdotes 
in the series. 

For several years, WAHSA has been 
discussing and deliberati ng the best 
course of acti on to ensure WAHSA’S 
successful journey into the future. 
Within the past twelve months, your 



associati on acti vated an ambiti ous 
plan to implement a number of futur-
isti c objecti ves while working ti relessly 
to serve your needs and represent your 
interests related to your current issues 
and concerns.

Upholding Traditi onal Programs

Ongoing quality educati on for long term 
care and senior housing professionals 
always has been one of WAHSA’s core 
services, and the educati onal off erings 
of the past year certainly upheld our 
standards. Through the eff orts of the 
Program Committ ee, the associati on 
built, strengthened, and enhanced its 
traditi onal conferences and seminars.

Refl ecti ve of WAHSA’s growth in • 
senior housing, the associati on 
hosted its fi rst senior housing con-
ference in 2008. Possibili  es Are 
Endless provided the opportunity 
for members to explore design, 
technology, wellness programs, 
clinical issues, regulati ons, man-
aged care, and surveys as they im-
pact and infl uence assisted living 
and independent living providers 
in Wisconsin. 

From many diff erent perspecti ves, • 
WAHSA’s 2008 Fall Conference was 
one of the most successful educa-
ti onal off erings in WAHSA’s history. 
That conference, Reach Wider; 
Grow Deeper, focused on a variety 
of ti mely topics, including personal 
accountability, going green, diver-
sity in the workforce, succession 
planning, evidence-based nursing, 
technology, and ethics. 

The 2008 Reimbursement Seminar • 
not only provided members with 
an update on the nursing home 
reimbursement formula, it also ad-
dressed how to manage the case 
mix index for Medicaid and Medi-
care reimbursement.

WAHSA initi ated a total make-• 
over for the annual Public Policy 
Seminar and featured interacti ve 

discussion forums between mem-
bers and key offi  cials such as Oti s 
Woods, Administrator of the Divi-
sion of Quality Assurance; Kevin 
Coughlin, Director of the DQA Bu-
reau of Assisted Living; and Rea 
Holmes, Executi ve Assistant with 
the Department of Health Services. 
The seminar went on to address is-
sues such as the members’ role in 
advocacy, the unsustainability of 
Medicaid, the realiti es of Family 
Care, and the signifi cant changes 
we can expect from the Obama 
administrati on. 

The 2009 Spring Conference was • 
planned as a one-stop shop regard-
ing The 38 Things You Absolutely 
Need to Know Right Now about 
Long Term Care & Senior Housing. 
This spring conference featured 
sessions on the future of the senior 
living environment, the impact of 
the economic downturn, the Five-
Star nursing home rati ng system, 
clinical issues, managed care reali-
ti es, leadership initi ati ves, wellness 
programs, governance trends, and 
fi nance. The conference also in-
corporated a hands-on technology 
boot camp as a preconference in-
tensive educati onal session. 

These traditi onal programs were only 
the beginning of the educati onal of-
ferings WAHSA provided members in 
2008-2009.

Pursuing Technology-Based Training

Recognizing members are increasingly 
challenged to provide quality educa-
ti onal programming for their employ-
ees given current ti me and budget 
constraints, WAHSA pursued the new 
goal of taking our educati onal off er-
ings to the members. This new initi a-
ti ve led the associati on to partner with 
the American Associati on of Homes 
and Services for the Aging, several of 
our sister associati ons across the coun-
try, Maun-Lemke, and Digi Systems 
to develop the Internet Healthcare 
Network/Professional Development 

Network (IHN/PDN) Distance Learning 
Series. Through this new educati onal 
forum, WAHSA began providing a mul-
ti tude of quality online educati onal of-
ferings for long term care and senior 
housing professionals. In additi on to 
the online courses available through 
IHN/PDN, in 2009, WAHSA also began 
planning, developing, coordinati ng, 
and hosti ng a number of webinars. The 
fi rst such webinar, focused on the new 
dietary F-tags, drew 140 parti cipati ng 
organizati ons and confi rmed the need 
to conti nue easily accessible programs. 
WAHSA developed two additi onal we-
binars during the fi scal year, one ad-
dressing the case mix index and an-
other to address the concerns related 
to infecti on control.

While the Internet allowed the associa-
ti on to expand its educati onal off erings 
for members, there was another area 
of technology that WAHSA pursued as 
yet another educati onal vehicle – DVD-
based training.  WAHSA currently is de-
veloping a DVD that members will uti -
lize to train new and current employees 
on the value and role of the direct care 
worker in today’s health care environ-
ment. This training program highlights 
person-centered care, but the overall 
purpose of the program is to stress the 
vital importance of competent, caring, 
dedicated direct care workers. WAH-
SA also is working to develop a DVD-
based training program for managers 
of residenti al care apartment com-
plexes (RCACs) and community based 
residenti al faciliti es (CBRFs).

Initi ati ng Fund Raising Acti viti es

Recognizing the strain of the current 
economy, the associati on empathized 
with members who want quality edu-
cati onal training for their employees 
but who cannot always aff ord such 
training. WAHSA began fund raising 
acti viti es for the Research & Educa-
ti on (R&E) Corporati on to help under-
write the expense of developing qual-
ity training for member employees to 
keep the costs for members as low as 
possible.



Expanding Assisted Living Services

WAHSA’s Senior Housing Network con-
ti nued to grow throughout the year 
and came together in October 2008 
for the annual planning meeti ng. The 
discussions at that meeti ng led to a 
number of new services for assisted 
living and senior housing providers. 
Having already developed eight quality 
initi ati ves, primarily focused on clini-
cal issues, the RCAC Quality Improve-
ment Task Force developed a quality 
initi ati ve focusing on quality of life. By 
January 2009, WAHSA had recruited 
72 percent of WAHSA member RCACs 
into the associati on’s Quality Improve-
ment Network. 

With the rewriti ng of DHS 83, the as-
sociati on scheduled a special meet-
ing designed to help CBRF members 
understand and implement the new 
regulatory changes. In the ongoing 
quest to uphold the quality of all WAH-
SA members, the associati on initi ated 
plans to develop the CBRF Quality Im-
provement Network and will begin de-
veloping quality initi ati ves to guide the 
eff orts of member community based 
residenti al care faciliti es. 

Recognizing quality outcomes only can 
be achieved with quality care provid-
ers, WAHSA developed its fi rst training 
module for assisted living employees. 
This training module, available online 
for all WAHSA members, includes a 
course outline, trainer’s notes, Pow-
erPoint presentati on, reference guide, 
postt est, and a certi fi cate of comple-
ti on focused on The Purpose and Phi-
losophy of Assisted Living. WAHSA 
currently is working on the second 
training module for assisted living em-
ployees, which will be a Resident Assis-
tant Training Guide.

Building Independent Living Resources

The independent living segment of 
WAHSA’s Senior Housing Network fo-
cused its eff orts on the conti nued de-
velopment of the Independent Living 
Facility Resource Clearinghouse. This 

clearinghouse now is a collaborati ve 
eff ort of four states (Wisconsin, Illinois, 
Michigan, and Ohio).  The Resource 
Clearinghouse Task Force conducted a 
survey of independent living providers 
to determine the impact of the recent 
economic downturn. The results of that 
survey are posted to the clearinghouse 
web site. As the clearinghouse conti n-
ues to grow, members will have access 
not only to policies and procedures, 
best practi ces, and eff ecti ve guidelines, 
but also mission statements, marketi ng 
materials, and green initi ati ves.

Expanding Clinical Services

The advent of the 5-Star Rati ng System 
for nursing homes and the heightened 
scruti ny resulti ng from the survey pro-
cess was an ongoing reminder that the 
associati on can never lose sight of the 
members’ need for top-notch clinical 
services. Accordingly, WAHSA grew the 
associati on’s web site to address fre-
quently asked questi ons (FAQs) related 
to clinical issues, F-tags, Medicare and 
Medicaid, rules and regulati ons, MDS 
3.0, and many other clinical issues, and 
we began providing arti cles in e-News 
to address specifi c clinical topics. As 
plans conti nue to develop, WAHSA will 
provide mentoring opportuniti es for in-
dividuals who pursue the associati on’s 
new assisted living certi fi ed managers 
program. In additi on, WAHSA soon will 
be off ering a clinical hotline to respond 
to member questi ons and concerns, 
formalized MDS networking, and a va-
riety of venues of training and learning 
related to MDS 3.0 as the implementa-
ti on date approaches.

Developing Trends and Technology

Any detailed account focusing on 
WAHSA’s plan to grow into the future 
would not be complete without a look 
at WAHSA’s work throughout the past 
twelve months in the area of technol-
ogy. WAHSA formed the Trends and 
Technology Task Force to lead the 
way in this ever-changing arena. Aft er 
surveying the membership, the asso-
ciati on published a detailed resource 

guide about members’ experience and 
recommendati ons related to electron-
ic pati ent records, wireless communi-
cati on devices, and technology-based 
staff  training. The task force now is 
working to form a technology steering 
committ ee and a technology network 
to bett er address the needs of the as-
sociati on and its members in this fast-
paced environment.

Recognizing Excellence 

Further recognizing the need for 
change, the associati on revised the an-
nual awards program and introduced a 
true person-centered recogniti on pro-
gram. This year, the associati on took its 
award and recogniti on program to the 
community of our award winners. On 
April 30, 2009, the Awards Committ ee 
traveled to Sunny Ridge in Sheboygan 
to honor Beverly Steff en as WAHSA’s 
2009 Volunteer of the Year. Then, on 
May 1, 2009, the committ ee went to 
LindenGrove in Waukesha to recognize 
Jill Brown as WAHSA’s 2009 Employee 
of the Year. The Awards Committ ee 
readily acknowledged WAHSA would 
not be all it is today without the dedi-
cati on, perseverance, and hard work of 
the pioneers of WAHSA. Accordingly, 
the committ ee inducted the founding 
members and fi rst fi ve presidents of 
WAHSA into the associati on’s Hall of 
Fame.

Celebrati ng You

All in all, the past twelve months have 
been challenging, exciti ng, exhilarati ng, 
eventf ul, rewarding, and successful. As 
an associati on, we have accomplished 
so much. These events not only are for 
you, but because of you. Your eff orts 
are instrumental in shaping the on-
going success and future directi on of 
this associati on. You are the future of 
WAHSA and, together, we look forward 
to conti nuing our journey.



Proposed
Projected 2008/09 2009/10
6/30/2009 Budget Variance Budget

Member Dues 638,000$         640,400$         (2,400)$           661,400$         
Associate Dues 49,000              42,000              7,000               51,000              
AAHSA Dues 40,100              39,000              1,100               40,100              
Investment Income 30,000              42,000              (12,000)           26,000              
Conferences/Seminars 375,800            352,500            23,300             395,200            
Surveys/EO 4,000                4,000                -                   4,000                
Member Services 11,600              10,000              1,600               91,000              
Miscellaneous 3,000                4,000                (1,000)              3,000                

Total Revenue 1,151,500$      1,133,900$      17,600$          1,271,700$      

Salaries/Insurance/Temp. 591,500$         591,000$         (500)$               637,000$         
Payroll Taxes 38,100              37,200              (900)                 40,000              
Employee Pension 27,300              27,100              (200)                 29,100              
Staff Travel 19,000              19,000              -                   19,500              
Professional Development 1,300                2,000                700                  1,500                
Board/Committee 20,000              20,000              -                   20,000              
Insurance/Taxes 6,000                6,900                900                  6,400                
Telephone 7,200                7,500                300                  7,500                
Copier 15,100              18,300              3,200               15,500              
Postage 7,000                8,000                1,000               7,000                
Computer Expense 2,600                2,500                (100)                 2,500                
Printing 2,500                4,000                1,500               3,000                
Supplies/Sub./Memberships 6,500                7,100                600                  5,600                
Conferences/Seminars 255,200            250,000            (5,200)              280,000            
Legal Counsel 22,200              23,400              1,200               23,400              
Audit 6,100                6,100                -                   6,100                
Bank Expense/Misc. 1,100                2,400                1,300               1,200                
Data Base 2,500                5,000                2,500               3,000                
Member Services 13,800              6,700                (7,100)              76,700              
Depreciation 25,500              26,000              500                  26,000              
Office Building 23,500              23,000              (500)                 23,500              
Strategic Development 34,000              38,000              4,000               35,000              

-                   
Total Operating Expenses 1,128,000$      1,131,200$      3,200$            1,269,500$      

Net Revenue/Expenses 23,500$           2,700$              20,800$          2,200$              
Gain(Loss) Investments-Mkt. Value (95,000)            -                         (95,000)           -                    

.
Adjusted Net Income (Loss) (71,500)            2,700$              (74,200)$         2,200$              

Wisconsin Association of Homes and Services For The Aging
Income Statement - Projected

Twelve Months Ending June 30, 2009
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